
Welcome to the 
OCCJCC

April 15, 2022
County Administration South

Conference Center
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Agenda
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I. Call to Order/Introductions/Opening Remarks

II. Review and Approval of Minutes: February 18, 2022

III. Approval of OCCJCC Bylaws

IV. OCCJCC Updates 
a) 2025 Vision Quarterly Update
b) Corrections Cohort Data Integration Offsite
c) Juvenile & TAY Working Group Offsite



2025 Vision
Quarterly Status Report
JANUARY – MARCH 2022
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May 2015

July 2021

October 2019

OCCJCC OFFSITE – SEPTEMBER 24, 2021 4DRAFT



2025 Vision Quarterly Status Report
I. PREVENTION: 

Preventing Adults from entering or reentering criminal justice system

II. COURTS:  
Providing diversion programs for Adults from arrest to disposition 

III. IN-CUSTODY:  
Providing diversion-focused treatments/programming to Adults in-custody

IV. REENTRY:
Providing coordinated services for Adults to prevent reentering the criminal justice system

V. JUVENILE & TAY:
Preventing, diverting, and care coordination for youth and TAY involved in the Juvenile 
Justice System

OCCJCC - APRIL 15, 2022 5



Outstanding Council Items
 Incorporate data into the Quarterly Update to provide the needed 

information to make data driven decisions.

Status:  In progress

 Include representation from Cal Optima and Mind OC in future 
meetings of the OCCJCC.

Status: Completed
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Prevention
Preventing Adults from entering or reentering criminal justice 
system

Highlights 
• OC CARES Task Force
• Tracking OCSD Calls for Service – MH Related
• CIT Training Program Implemented
• FIRST Point

Revisions
• 2 Action Items (CIT Completion) moved to FY 2022-

23 from FY 2021-22 to align with expectations
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Courts
Providing diversion programs for Adults from arrest to 
disposition
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Highlights 
• New Diversion Program at Point-of-Arraignment
• Partnership with Court’s for Pretrial Release 

Services

Revisions
• References to pre-arraignment diversion were 

updated to point-of-arraignment with additional 
updates pending once a program name has been 
established.

 Brief presentation following the update.



In Custody
Providing diversion-focused treatments/programming to 
Adults in-custody
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Highlights
• CIT Training for Custody Operations
• Inmate Services & high utilizers
• Update on HUMV Housing Unit

Revisions
• None



Reentry
Providing coordinated services for Adults to prevent 
reentering the criminal justice system

Highlights
• Regional Approach
• Working Group

Revisions
• None at this time.  Anticipating many revisions 

with next update.
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Juvenile & TAY
Preventing, diverting, and care coordination for youth and 
TAY involved in the Juvenile Justice System
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Highlights
• Crossover Youth Court
• SUD Residential Treatment Beds
• Youth Transition Center

Revisions
• Removed Action Item – Assessing capacity of 

SUD Residential Treatment Beds



Overall
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Collaborative 
Courts
JUDGE THOMAS DELANEY
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ORANGE COUNTY
COLLABORATIVE COURTS

Stabilizing our most challenging populations to make 

our communities safer and our courts more efficient.



ORANGE COUNTY
COLLABORATIVE COURTS

The criminal justice system at its best.

The justice system at its best.
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COLLABORATIVE COURTS
Recognition—National, State, Local



VETERANS TREATMENT COURT 
NADCP Mentor Court 2022-2024



COLLABORATIVE COURTS
Resource Initiatives

 More Judicial Officers

 More Coordinators

 More Court Clerks 



COLLABORATIVE COURTS
Data Initiatives

 Stabilization Pilot—WIT, Mental Health Diversion, HJC DUI

 Post-Graduation Analysis—Partnership with DOJ

 Dashboard—Enhance utilization of current data



COLLABORATIVE COURT DATA – THE DASHBOARD



.



COLLABORATIVE COURTS
Need For Re-Design

Our Collaborative Courts must re-design to help 

capture our most challenging populations.
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CCB RE-DESIGN – PHASE ONE
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CCJC RE-DESIGN – PHASE TWO
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COLLABORATIVE COURT JUSTICE CENTER
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ORANGE COUNTY
COLLABORATIVE COURTS

Working to stabilize our most challenging populations to

make our communities safer and our courts more efficient.



Care Plus Program
Corrections Cohort 
Offsite
L I L LY  S I M M E R I N G

C O M M A N D E R  N AT E  W I L S O N

D O U G  B E C H T

OCCJCC - APRIL 15, 2022 33



County of Orange: Integrating Data to Coordinate Care

2015-2017 September 2019

Commission to End 
Homelessness Data 

Integration Workshop

December 24, 2020 January – July 2021 July 2021

2017-2019

• Board directs Office of Care Coordination to design a data 
integration program and platform to accommodate AB 210.

• Board approves Gartner and IBM to design and build data 
integration platform, System of Care Data Integration System 
(SOCDIS).



Care Plus Program: An Expedited Care Coordination 
Program for High Utilizers

Virtual Client Record

Pulls data points from various County 
databases to create the Golden Record, a 
one-stop for Client information.

Aggregate Population Data and Reporting

Queries data points about an individual to 
provide better insight about trends, needs, 
and service gaps for targeted populations.

Identifies characteristics of High Utilizers 
for Multi-Disciplinary Team and enhanced 
care coordination.

Multi-Disciplinary Team (MDT)

A collaboration tool that pulls all 
stakeholders who can effect change into 
one room to coordinate care for an 
individual. 



Consent and Privacy

ANNUAL TRAINING

 CJIS
 HIPAA
 Confidentiality of Medical 

Information Act
 LPS Act
 WIC Sections 827 and 10850-

10853
 California Department of Social  

Services (CDSS) Manual of Policies 
and Procedures (MPP)

 Division 19-000,
 Criminal Offender Record 

Information (CORI)
 Penal Code (PC) Sections 11105, 

1205.03, 1205.10 and/or WIC 827, 
827.1 and PC § 11142 and/or WIC 
827(b)(2)(C). 

All are governed by the Care Plus Program Privacy Steering Committee



Corrections System of Care: High Utilizer Data 

1,056 individuals were booked 4 or more times (FY 20 – 21); 
totaling 5,260 bookings

The average number of jail days for these individuals is 
22 days

MH Issues (includes mild, moderate, severe) – 748
SUD issues – 766
Co-occurring – 683

Target Population: Those who have been booked 4 or more times



Corrections System of Care – Bed Count

OC CARES GOAL FOR BEHAVIORAL HEALTH BEDS IN CUSTODY

CURRENT NUMBER OF BEHAVIORAL HEALTH BEDS IN CUSTODY

Male Bed Counts
134 Mental Health Beds
10 LPS Beds
32 SUD Beds

Female Bed Counts
41 Mental Health Beds
5 LPS Beds
0 SUD Beds



What is the Care Plus Program Corrections Cohort?
Target Population
 Individual has been booked 4 or more times in the last year (12-month cycle)

Cohort Goals
 Reduce Recidivism

 Ensure continuity of care throughout the Corrections System of Care (successful re-entry to community)

 Develop an MDT approach centered on stakeholder integration, collaboration, and sharing of information to 

effectively coordinate care for Corrections High Utilizers

Care Coordination Principles
 Increased efficiency and effectiveness to expedite linkages to services

 Continuity of care to achieve care coordination goals

 Transition planning between intake, reentry and community (re-entry upon entry)



Developing the Care Plus Program Corrections Cohort
Tuesday May 3, 2022

9am – 12pm
County Administration South

Off Site Agenda
• Identify Relevant Data Points and Confirm Workflow Processes - Define Roles and Responsibilities

• Identify Reportable Outcomes – Creating uniformity across the systems

• Prepare for New Initiatives – CalAIM and Care Court

Who Should Attend?
• Each member of the OCCJCC should send at least one representative who is knowledgeable about the 

information needs of the stakeholder and how it intends to use the information to effectively coordinate 
care that will achieve the goals of OC Cares and the Care Plus Program Corrections Cohort.

• Other stakeholders who should be invited? LLEs? CBOs?



Juvenile & TAY 
Pillar Offsite
L I L LY  S I M M E R I N G

J U D G E  C R A I G  A R T H U R

D A N I E L  H E R N A N D E Z
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LSimmering, 4/13/2022 @ 12:23 pm

What Does Our Current Juvenile System Look Like?

Youth Guidance Center

Juvenile Hall

Youth Learning Center



LSimmering, 4/13/2022 @ 12:23 pm

OC Cares Juvenile Pillar: A New Approach 

Juvenile/Transition Age Youth Pillar

 Populations
 System

 Arrest
 Booking
 Juvenile Court, Young Adults Court
 In-Custody

 Juvenile Hall
 Youth Guidance Center
 Youth Leadership Center

 Out of Custody Monitoring
 Services, Programs
 Re-Entry

Define the Goal of the Pillar in order to define the way forward on actions.



LSimmering, 4/13/2022 @ 12:23 pm

OC Cares: Juvenile Pillar Offsite

When: May 16, 2022
12 – 3 pm

Where: County of Orange
County Administration South Multi-Purpose Room

Who Should Attend?
• Representatives from the Members of the OCCJCC
• Stakeholders who provide services or programs that impact 

the Juvenile and TAY population

RSVP and Contact: Liz Guillen-Merchant
Elizabeth.Guillen-Merchant@ocgov.com

RSVP Deadline: May 9, 2022

Deliverables: Updated Action Items and Goals
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