






Commission to 
End Homelessness
August 26, 2021



Action Items 1 and 2
1. Approve Commission to End Homelessness minutes from the May 19, 

2021, regular meeting.

2. Approve revised 2021 calendar for the Commission to End Homelessness. 
• The Commission to End Homelessness will meet during even months and working 

group ad hoc will schedule meetings as needed during odd months



Action Item 3
3. Direct Working Group Ad Hoc to develop next steps to continue to 
develop the Homeless System of Care.

• Working group membership: Sue Parks (Philanthropic representative), Marshall 
Moncrief (Behavioral Health representative), Paul Wyatt (South Service Planning 
Area), Matt Bates (CoC Board representative), Office of Care Coordination Director

• Working group meetings: 6/17, 6/24, 7/1, 8/11
 Reviewed bylaws
 Reviewed 10-year plan
 Developed homeless system of care 4 pillars and priorities



10-year Plan Goals and Progress Update
Goal Progress Update

1. Prevent homelessness  139 homeless prevention services serving an estimated 300,000 
Orange County residents each year

 $65 million for Emergency Rental Assistance

2. Conduct homeless outreach  34 outreach programs delivering over 32,000 interventions each year

3. Improve efficacy of emergency shelter and access system  1,951 shelter beds developed 2017 - 2021

4. Improve transitional housing system  Project Toolbelt, Rapid Re-Housing and Transitional Housing programs 
established

5. Develop permanent housing options  1,035 OC Emergency Housing Vouchers

 132 Project Homekey units

6. Ensure people have supportive services to remain housed  595 supportive services, including Veteran's support, housing 
navigation, landlord incentive and employment programs

7. Improve data systems and measure outcomes  Established Care Plus Program

 Homeless Management Information System improvements and 
California wide HDIS repository

8. Develop system and organizational structure to provide 
oversight and accountability

9. Advocate for social policy and systemic changes

 Established Commission to End Homelessness, Continuum of Care and 
OC Housing Finance Trust
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Homeless System of Care Pillars10 – Year Plan Goals

1. Prevent homelessness

2. Conduct Street Outreach
6. Ensure people have supportive services to remain 

housed

3. Improve efficacy of emergency shelter                        
and access to system

4. Improve transitional housing

5. Develop permanent housing options

*Goals 7, 8, 9 are related to databases and the establishment of both the CoC
Board and the Commission to End Homelessness

Action Item 3



Action Item 3
Next Steps

 The Working Group Ad Hoc reviewed the 10 – year plan to provide a status 
update on the development of the Homeless System of Care

 The review provided an opportunity to demonstrate the progress and 
establish a baseline to identify opportunities for further development

 The Working Group Ad Hoc will focus on the remaining priorities that 
align with the four pillars of the Homeless System of Care

 The Working Group Ad Hoc is looking for input on specific areas of focus 
the Commission would like to prioritize



Action Item 4
4. Recommend revision to the bylaws to the Board of Supervisors.

The purpose of the Commission is to:

1. Work with the community and interested stakeholders to promote effective responses to 
homelessness within Orange County.

2. Act as an advisory Commission to the BOS, having no independent authority to act on 
matters such as legislation, funding, or lobbying.

3. Foster regional leadership that promotes resource development to address homelessness 
within Orange County. 

The function of the Commission is to:
1. Promote greater community understanding of the complex dynamics underlying 

homelessness.
2. Identify gaps in services and resources in Orange County’s System of Care for those 

experiencing homelessness to improve system efficiencies. 
3. Identify strategies to respond to homelessness through review of innovative and/or existing 

best practices. 
4. Make recommendations to the BOS to promote effective responses to homelessness. 
5. Collaborate with the Continuum of Care (CoC) Board.



Bylaw revisions:
The purpose of the Commission is to:

1. Work in collaboration with County government, City governments, philanthropy, business 
sector, community- and faith-based organizations, and other interested stakeholders to 
focus on regional policy  and  implementation  strategies,  affordable housing 
development, data and gaps analysis, best practice research, social policy and systemic 
change to promote an effective response to homelessness within Orange County. Work 
with the community and interested stakeholders to promote effective responses to 
homelessness within Orange County.

2. Act as an advisory Commission to the BOS, having no independent authority to act on 
matters such as legislation, funding or lobbying.

3. Foster regional leadership that promotes resource development to address 
homelessness within Orange County.
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Bylaw revisions:
In  accordance  with  the  County’s  initiatives  to  end  homelessness,  the  functions  of  the 
Commission are as follows:

1. Provide leadership and influence to ensure the implementation of the goals and 
strategies that address and end homelessness in the County. Promote greater community 
understanding of the complex dynamics underlying homelessness.

2. Strengthen regional capacity and multi-city, multi-sector investments to prevent, mitigate 
and end homelessness. Identify gaps in services and resources in Orange County’s System 
of Care for those experiencing homelessness to improve system efficiencies.

3. Prepare and file reports as directed by the BOS, which shall be presented to the BOS at a 
regularly scheduled meeting and made available for public comment. Identify strategies 
to respond to homelessness through review of innovative and/or existing best practices.

4. Promote integration of services throughout the community that promotes both 
coordination and leveraging of resources that improves the countywide response to 
homelessness. Make recommendations to the BOS to promote effective responses to 
homelessness.

Action Item 4



Bylaw revisions:
5. Collaborate with the Continuum of Care (CoC) Board. to:

i. Address gaps within the System of Care; 

ii. Strengthen operational performance 

iii. Ensure regional access and alignment;

iv. Provide expertise related to each System of Care Component in support of the CoC
System Integration objectives; 

v. Identify, secure and prioritize funding opportunities that provide system enhancements 
within the five components of the System of Care: Community Corrections, Behavioral 
Health, Healthcare, Housing, Benefits and Support Services.

Action Item 4



Action Item 5

5. Make recommendations to fill the vacant seats on the Commission to End 
Homelessness for Board of Supervisors final approval.

• North Service Planning Area Representative – Jim Vanderpool, Anaheim City Manager

• Affordable Housing Development Industry – George Searcy, Jamboree Housing Chief Impact 
Officer

• Chief of Police in an Orange County City – Chief Robert Dunn, City of Fullerton

• At-Large Representative – Milo Peinemann, American Family Housing Chief Executive Officer
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