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System of Care Update
Doug Becht

Director, Office of Care Coordination



• The County of Orange continues to operate temporary isolation 
shelters services for individuals and families experiencing 
homelessness who are COVID-19 sick or symptomatic

• Total capacity to serve is 100 persons

• Referrals into the program are made by the Public Health 
Services, hospitals, shelters, street outreach teams, and law 
enforcement

Project Roomkey
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• The Office of Care Coordination is working with Public Health 
Services and two Federally Qualified Health Centers on 
vaccination efforts for those experiencing homelessness

o Families Together of Orange County
661 W. 1st Street, Tustin, CA 92780
Monday – Friday from 9 a.m. to 4:30 p.m.

o Share Our Selves
1550 Superior Avenue, Costa Mesa, CA 92627
Monday – Friday from 9 a.m. to 4:30 p.m.

COVID-19 Vaccination Efforts
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Encampment Resolution Funding Grant Award

• The County of Orange has been awarded an Encampment Resolution 
Funding grant in the amount of $3,627,030.

• This funding will be used to ensure the wellness and safety of people 
experiencing homelessness in encampments by providing services and 
supports that address their immediate physical and mental wellness and 
result in meaningful paths to safe and stable housing.

• Funding will be focused on addressing the needs of individuals 
experiencing homelessness at Talbert Park in Costa Mesa.
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Homeless Opportunity Tax Credit – AB 150

• California’s governor signed Assembly Bill (AB) 150 establishing the 
Homeless Hiring Tax Credit (HHTC). The credit is available for taxable 
years beginning January 1, 2022, through December 31, 2026.

• Employers may receive $2,500 to $10,000 in tax credit per eligible 
employee based on the actual hours worked in the taxable year. 
Employers may claim up to $30,000 of credit per taxable year.

• Eligible employees must meet the following requirements:

• Be currently or recently homeless (within 180 days of hire) or be receiving 
services from a homeless services provider, and

• Be certified by a certifying organization. The certificate expires 1 year 
after issuance.

For more information on the Homeless Opportunity Tax Credit, how to hire 
eligible employees, and claiming a tax credit, click here.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ftb.ca.gov%2Ffile%2Fbusiness%2Fcredits%2Fhomeless-hiring-tax-credit%2Findex.html&data=04%7C01%7Cjalvarado%40ochca.com%7Cc221b422dbab4fa8175308da17468e9a%7Ce4449a56cd3d40baae3225a63deaab3b%7C0%7C0%7C637847889215983583%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=hTRtl5QsbzF55R8htn%2F5250YD4mZjeaieMfn6FxhLPg%3D&reserved=0
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Continuum of Care (CoC) Updates
Zulima Lundy, Continuum of Care Manager
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Emergency Housing Vouchers (EHV) Update

Allocation Referrals Vouchers Issued Leased

Anaheim Housing Authority 278 271 254 84

Garden Grove Housing Authority 117 112 108 45

Orange County Housing Authority 557 366 350 165

Santa Ana Housing Authority 89 122 48 20

TOTAL 1041 871 760 314

Data updated 4-25-2022
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Emergency Housing Vouchers (EHV) Update

• Renewal funding will be provided for EHVs on a calendar year basis 
starting with calendar year 2023. The Public Housing Authorities actual 
EHV housing assistance payments costs will be used to determine the 
renewal funding amount.
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Funding Opportunities

Domestic Violence Housing First (XD) Program RFP

The purpose of the XD Program is to provide victims of domestic violence 
with safe, permanent housing and ongoing, supportive services tailored to 
address the individual needs of each victim.

o Eligibility: To be eligible to submit a proposal, Applicants must be a 
governmental or nongovernmental entity and meet the additional 
requirements on page two.

o Grant Subaward Performance Period: January 1, 2023 – December 31, 2023

o Available Funding: Individual Applicants may request up to $350,000.

o Submission Deadline: Friday, June 10, 2022

o For more information about this opportunity, click here.

https://www.caloes.ca.gov/GrantsManagementSite/Documents/XD22_RFP.pd
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Rapid Rehousing Services Request for Proposals

The primary goal of this Program is to help individuals experiencing 
homelessness in each Service Planning Area (SPA) – North, Central, and 
South – and transitional aged youth and families experiencing 
homelessness countywide obtain secure permanent affordable housing 
quickly, increase self-sufficiency, and achieve long-term housing stability.

o Bid Title: Rapid Rehousing Services

o Bid Number: 042-2217605-MG

o Bid Starts: April 5, 2022, at 5:16 p.m.

o Bid Ends: May 5, 2022, at 4:00 p.m.

o For more information, visit the following link: Rapid Rehousing 
Services Request for Proposals

Funding Opportunities

https://urldefense.com/v3/__https:/www.bidsync.com/DPX?ac=view&auc=2095259__;!!KL1yqyOaGX2drUI!mHLZgCW_hwM-uTONmZRtoxFm7p_6d5Z6d092TqiW2EzjPippNS2gNk2VmaoXZh06AU7CavtMSa0y_mlYQ1U$


Agenda Item #4

• The CoC Program Registration for the FY 2022 CoC Program 
Competition opened on March 4, 2022, and closed on April 7, 
2022.

• The Office of Care Coordination completed the registration 
process for the Orange County CoC.

• CoC providers are encouraged to attend the upcoming Data and 
Performance Management meetings hosted by 211OC to learn 
about performance measures that will be utilized to evaluate 
Rapid Rehousing and Permanent Supportive Housing project 
performance during the FY 2022 CoC NOFO local process.

FY2022 CoC Notice of Funding Opportunity (NOFO) Cycle
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• The Office of Care Coordination in partnership with the Orange 
County Continuum of Care (CoC) is planning to resume the 
facilitation of the Homeless Provider Forum on a quarterly basis.

o Thursday, May 19, 2022, from 9 am to 11am

o Thursday, August 18, 2022, from 9 am to 11am
o Thursday, November 10, 2022, from 9 am to 11 am

• Currently conducting a survey to collect feedback on content you 
to be included for the upcoming Homeless Provider Forum 
meetings.
o Please take 5 minutes to fill out the survey by Friday, April 29, 

2022: https://www.surveymonkey.com/r/COCHPF

Homeless Provider Forum

https://urldefense.com/v3/__https:/lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjA0MjUuNTY5NzEwNDEiLCJ1cmwiOiJodHRwczovL3d3dy5zdXJ2ZXltb25rZXkuY29tL3IvQ09DSFBGIn0.OTRbLRiQW1pxr90XN4rHkflcRqM0mvu2xc5XTzDKmO0/s/1803280564/br/130329418656-l__;!!KL1yqyOaGX2drUI!nAO7mGGRixhsR4UcWJa2Goe5hHB83GUyxUY4AmTxj1CUJFZeqF2nHVvsLqNTx8_zojHjtTG8BzJGZK9dOGrtC5KctLdEf-k$
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• The Office of Care Coordination is collaborating with C4 Innovations on 
the development of a Racial Equity Roadmap for the Orange County 
CoC.

• Development of the Racial Equity Roadmap is taking place in three 
phases.

Racial Equity Roadmap

Phase 1
Assessment and Learning

Phase 2

Action Planning and 
Continued Learning 

Phase 3 

Implementation 
Support and 

Sustainability 
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• An evaluation of the qualitative and quantitative data collected in 
Phase 1 will be presented by C4 Innovations. 

o Date: May 3, 2022
o Time: 10:30 a.m. - 12 p.m. 
o Join by Meeting Link: https://c4innovates.zoom.us/j/87319379894
o Join by Phone: +1 312 626 6799 
o Meeting ID: 873 1937 9894

• If you have any questions on the Racial Equity Roadmap, please 
reach out to the Office of Care Coordination at 
CareCoordination@ochca.com.

Racial Equity Roadmap Phase 1: Presentation of Findings

https://c4innovates.zoom.us/j/87319379894
mailto:CareCoordination@ochca.com
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FY2021 Reports to the U.S. Department of 
Housing and Urban Development (HUD) 

Erin DeRycke

Director of CoC Data and Operations

2-1-1 Orange County
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System Performance Measures (SPM) Report

• The SPM Report allows CoCs to regularly measure their progress in meeting 
the needs of people experiencing homelessness in their community and to 
report this progress to HUD.

• The SPM is pulled from the local Homeless Management Information 
System (HMIS) and submitted to HUD annually by CoCs around the country. 
The reporting period for all SPM report aligns with the federal fiscal year 
from October 1st to September 30th. 

• The SPM analyses the performance of Safe Haven, Street Outreach, 
Emergency Shelter, transitional Housing, and Permanent Housing project 
types in HMIS.



System Performance Measures (SPM)

● Submitted to HUD in February 2022

● Performance of Orange County CoC

● Orange boxes: performance comparison with other 
CoCs nationally and locally

● Teal boxes: context for measures that may be 
impacted by data quality



Measure 3: Total Sheltered Persons



Measure 4: Increased Income



Measure 5: First Time Homeless
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Longitudinal Systems Analysis (LSA) Report

• The LSA report is formally known as the Annual Homeless Assessment 
Report (AHAR) that is compiled and submitted to the U.S. Congress by HUD. 

• The AHAR is s a national-level report that provides information about 
homeless service providers, people and households experiencing 
homelessness, and various characteristics of that population.

• It informs strategic planning for federal, state, and local initiatives designed 
to prevent and end homelessness. 



Longitudinal Systems Analysis (LSA)

● Submitted to HUD in February 2022

● Consolidates performance and demographic data to 
analyze pathways of people experiencing 
homelessness



Days Homeless



Exits



Returns to Homelessness



Demographics



System Map
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Approve Project C: North Service Planning 
Area COVID -19 Responsive Homeless 

Services Funding Recommendation
Zulima Lindy, CoC Manager
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Background
• On December 22, 2021, the Office of Care Coordination issued a Request 

For Proposal (RFP) to seek qualified providers for the North Service 
Planning Area (SPA) COVID-19 Homeless Response Services. 

• There were six respondents to the RFP. An evaluation panel consisting of 
one HCA representatives and two non-HCA representatives evaluated the 
proposals and recommended award of contract to Volunteer of America of 
Los Angeles (VOALA). 

• Approval of VOALA for Project C: North SPA COVID-19 Responsive Homeless 
Services will allow for provision of outreach services and specialized 
supportive services for individuals experiencing homelessness in the North 
SPA.
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Recommended Action
Approve Volunteers of America of Los Angeles for Project C: North Service 
Planning Area COVID-19 Responsive Homeless Services for the term of July 1, 
2022, through June 30, 2023, for an amount not to exceed $500,000 to be 
funded through Homeless Housing, Assistance and Prevention (HHAP) Round 
1, as recommended by the Request for Proposals review panel.
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Homelessness Action Plan
Zulima Lundy, CoC Manager 

Natalie Dempster, Data Integration Manager
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Homelessness Action Plan

• The Office of Care Coordination has contracted with Homebase Consulting 
Group to develop a local Homelessness Action Plan for Orange County. 

• The Homelessness Action Plan is a requirement of the Homeless Housing, 
Assistance and Prevention Program Round 3 (HHAP-3) grant application.

• The local Homelessness Action Plan must include:

o A local landscape analysis that assesses the current number of people 
experiencing homelessness and existing programs and funding which address 
homelessness. 

o Identification of the number of individuals and families served, including 
demographic information and intervention types provided.

o Identification of all funds, including state, federal and local funds, currently 
being used, and budgeted to be used, to provide housing and homelessness-
related services.
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CoC Landscape Analysis of Needs and Demographics
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CoC Landscape Analysis of Needs and Demographics
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CoC Landscape Analysis of Needs and Demographics
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Homelessness Action Plan Goals and Strategies

• The Homelessness Action Plan requires goals informed by the landscape 
analysis and inclusion of metrics:

o Reducing the number of persons experiencing homelessness;

o Reducing the number of persons who become homeless for the first time;

o Increasing the number of people exiting homelessness into permanent 
housing;

o Reducing the length of time persons remain homeless;

o Reducing the number of persons who return to homelessness after exiting 
homelessness to permanent housing;

o Increasing successful placements from street outreach
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HHAP-3 Outcome Goals
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HHAP-3 Outcome Goals
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HHAP-3 Outcome Goals
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HHAP-3 Proposed Funding Plan

Eligible Use Activities
Total HHAP-3 

Amount Requested
Rationale

Street Outreach and Engagement $4,000,000.00 
Regional street outreach coordination. Support access to homeless service 
system, leverage HDAP services and create partnerships with existing programs

Prevention and Shelter Diversion $1,000,000.00
In response to the listening sessions, the Office of Care Coordination wanted to 
reflect the need for more homelessness prevention and shelter diversion funding

Rapid Re-Housing (RRH) $3,000,000.00
Rapid rehousing program continuance and expansion for individuals and families

Operating Subsidies $3,000,000.00
Emergency Shelter and Interim Housing operations continuance, address 
expected funding gaps in family shelter system

Delivery of Permanent Housing 
and Innovative Housing Solutions

$2,321,862.20
Anticipate funding needs for future Homekey NOFAs and need for funding to 
support innovative housing solutions

Services Coordination $2,753,738.05 
Resources to assist with housing searches and housing stabilization services to 
be paired with housing choice vouchers

Youth Set-Aside $1,985,012.08
10% minimum required by HHAP guidelines – rapid rehousing, operating 
subsidies and service coordination

Administrative $1,189,508.45
7% maximum permitted by HHAP guidelines, inclusive of technical assistance, 
contract support, and Homeless Action Plan related activities

Systems support $600,000.00
Training, capacity building and system of care infrastructure, and compensation 
for lived expertise 

Totals $19,850,120.78 
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HHAP-3 Funding Plan – CoC and County Breakdown

Eligible Use Activities HHAP-3 CoC Amount HHAP-3 County Amount

Street Outreach and Engagement - $4,000,000.00

Prevention and Shelter Diversion - $1,000,000

Rapid Re-Housing (RRH) $3,000,000.00 -

Operating Subsidies $3,000,000.00 -

Delivery of Permanent Housing and Innovative Housing 
Solutions

$1,321,862.20 $1,000,000.00

Services Coordination $1,000,000.00 $1,753,738.05

Youth Set-Aside $1,026,730.39 $958,281.69

Administrative $618,711.27 $570,797.19

Systems Support $300,000.00 $300,000.00

Totals $10,267,303.85 $9,582,816.93
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Homelessness Action Plan Timeline Overview

• The Office of Care Coordination and Homebase populated data tables to 
inform the development of goals.

• Consultation sessions were facilitated with members of the CoC Board and 
Commission to End Homelessness members; Policies, Procedures and 
Standards (PPS) Committee; Lived Experience Advisory Committee (LEAC); 
and community stakeholders.

• Approval process for the Homelessness Action Plan: 

o April 20 – Commission to End Homelessness

o April 27 – CoC Board 

o June 7 – Board of Supervisors

• Final HHAP-3 applications are due June 30, 2022, and local Homelessness 
Action Plan must be included with the submittal.
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Recommended Action
Approve the Homelessness Action Plan for the Orange County CoC.
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Family Homelessness Challenge Grant
Zulima Lundy, CoC Manager
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Family Homelessness Challenge Grant Overview

• The California Interagency Council on Homelessness (Cal ICH) released the 
Family Homelessness Challenge Grant, Round 1 (FHC-1) Request For 
Applications (RFA) on March 3, 2022.

• The Office of Care Coordination will be submitting an application in 
response to the FHC-1 grant RFA on behalf of the County of Orange. 

• The County of Orange’s FHC-1 application details a service delivery model 
that focusses on shelter diversion and prevention strategies for families. 

• The Office of Care Coordination is requesting a signed letter of support 
(Attachment A) from the CoC Board for the County of Orange’s FHC-1 
application.
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Recommended Action
Approve the Orange County CoC to sign a letter of support for the County of 
Orange’s Office of Care Coordination application for the Family Homelessness  
Challenge Grant, Round 1.



Next Meeting
Wednesday, May 25, 2022, from 2 p.m. – 4 p.m.




