
Today
Vision
Build Orange County’s World-Class Mental Health System 

Mission
Optimal Mental Health and Wellness for All Orange County Residents

OCCJCC
September 16, 2022



Hospitals and jails are default 
destination

Increased crises

Law enforcement and EMS 
are default response 

Fragmentation and silos leave many residents unserved, underserved, and inappropriately served. 

The Problem
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The Solution
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Whole Community Movement to create a Unified System for All . 



400+ Organizations & 1.7k Individuals

BE WELL COALITION

Addressing The System Gaps, 
Building Trust and Connection

 Children’s Trauma Informed Network of Care
(funded by CA Surgeon General)

 Community Suicide Prevention 
(funded by HCA MHSA)

 Addiction Coalition/Youth Opioid Treatment
(funded by CA DHCS)

KEY SPECIAL INITIATIVES

Blueprint for Aligned Action



NETWORK

2022-2025 Focus: Build the System for All Residents
Be Well OC is not simply a new set of services, or business as usual. 

The is a vital Interagency Collaboration.  Alignment = Agility & Acceleration.

County

CalOptima

Hospitals

Cities

Private Stakeholders

Mind OC



Be Well Mobile

Non-emergency support for all residents experiencing mental health & 
substance use related crises.

Supports law enforcement, EMS, County Response Teams & community.

Deployment at a local level improves responsiveness & Health Equity.
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Optimizes deployment of first responders &
specialized County response teams

An Orange County Mobile Response Continuum:

CAT/PERT Outreach & 
Engagement

Street 
Medicine

Be Well 
Mobile







• Average Response Time: 
13 minutes

• Average Time on Scene:
42 minutes 

• Aggregate time on scene: 
4,854 hours
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66% of the Be Well Team calls do not require a Co-response = 
First Responders can better focus on critical emergency calls.



Disposition of Encounters 

85% are stabilized in community = 
Exemplifies Health Equity



Be Well OC

60% Unhoused 

40% Housed

Clients

Housed & Unhoused = Whole Community Service

65% Unhoused

35% Housed



Orange Campus
Optimization

Year 1 Learning  
to improve the 

operating model
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PUBLIC-PRIVATE PARTNERSHIP

Historic Public-Private Partnership
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Recovery Station 12 beds

Withdrawal Management 12 beds
Substance Use Residential 

15 beds

Crisis Stabilization Unit 
16 adult beds, 8 youth beds

Crisis Residential 15 beds

Mental Health Residential 15 beds

Total Urgent Care Residential
Overall Admissions: 4,598 Overall Admissions: 3,658 Overall Admissions: 940

Orange Campus Utilization (through March 2022)



Week 1 Admissions

Opening Week Operating Change Operating Change



Irvine Campus

33



Area 1
– Child/Adolescent and Adult
– CSU & Sobering
– Residential Treatment
– Outpatient Services

Area 2
– Residential Specialties (Women’s 

Services, More Children’s)
– Outpatient Services Expansion
– FQHC Medical / Dental Clinic

Area 3
– Education & Training
– Community Meetings & Events
– Youth and Senior Centers
– Interfaith Shared Use Space

Irvine Development
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Phase 1 Site - 74,800 s.f.

Outpatient
23,500 s.f.

Urgent Care
13,900 s.f.

Residential
37,400 s.f.



JOURNEY
Community

Health
Empathy

Belonging
Trust

Connection
FAITH

HOPE
Thank you, OCCJCC
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