
Coordinated Entry Steering Committee
September 6, 2023



Agenda

Call To Order – Christina Weckerly, Committee Chair

Welcome and Introductions 

Public Comments

1. Coordinated Entry System (CES) Updates – Rebecca Ricketts, CES Manager, Care Coordination
• CES Updates

• Housing Gap Analysis
2. Public Housing Authority (PHA) Universal Application – Rebecca Ricketts, CES Manager, Care 

Coordination
3. Lived Experience Advisory Committee Recommendations – Felicia Boehringer, Continuum of Care 

Administrator, Office of Care Coordination
4. CES Policies and Procedures Update – Rebecca Ricketts, CES Manager, Office of Care Coordination

5. Next Meeting: November 1, 2023, from 2:00 p.m. – 3:00 p.m. 
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Welcome and Introductions 
&

Public Comments
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Coordinated Entry System Updates
Rebecca Ricketts, CES Manager, 

Office Of Care Coordination
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Individual CES Dashboard

Family  CES Dashboard
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Housing Gap Analysis
July 1, 2022 to June 30, 2023

Housing Interests
as of August 11, 2023
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Recommendation Action 
1. Establish an ad hoc to review CES data and reports to propose a 

standardized CES dashboard.
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Public Housing Authority (PHA) 
Universal Application

Rebecca Ricketts, CES Manager, 
Office of Care Coordination
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CES has partnered with the four public housing authorities in 
Orange County, to create a Public Housing Authority 
Universal Application for applicants matched through CES to 
tenant-based or project-based housing opportunities. 

Over 300 CES partners participated in the two training and 
listening sessions hosted by CES and the public housing 
authorities in August.

Office hours will be available on September 20th for CES 
partners.
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Universal Application – For all 
PHA’s 

Anaheim Housing Authority 

Garden Grove Housing Authority 

Santa Ana Housing Authority 

Orange County Housing Authority 

Provide a streamlined process for 
all community service providers 

General understanding of the application and 
documents needed 

Minimize the “versions” of 
applications available for service 

providers 
Reducing the timeline for eligibility - PHA  
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Lived Experience Advisory Committee 
Recommendations

Felicia Boehringer, Continuum of Care 
Administrator, Office of Care Coordination
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1. Recommendation: Explore revising the CES Policy and Procedures to allow CES 
participants to remain active on the prioritization list for more than 90 days of non-
engagement.
a. Reasons for Recommendation:

• Large percentage of CES participants will become inactive in a 90-day 
period

• Lack of ability for individuals to communicate with case managers and 
outreach workers when living in unsheltered situations, putting 
unsheltered households at a disadvantage

• Concerns about access to CES for individuals and families experiencing 
homelessness

• Lack of education and information sharing about process for CES 
participants to remain active on the prioritization list, specifically 
unsheltered individuals and families

b. Recommended action for CES Steering Committee:
• Establish an ad hoc to focus on CES Policy and Procedures 90-day inactivity 

policy, engage service providers, and/or further discuss with the CES 
Steering Committee.

Lived Experience Advisory Committee Recommendations
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2. Recommendation: Provide regular training on CES policies, procedures and 
processes to homeless service providers, Access Points and community partners, 
informed by the perspective of people with lived expertise.
a. Reasons for Recommendation:

• Inconsistent CES policy information shared by service providers and 
community partners.

• Concerns about households becoming inactive on the CES prioritization list 
due to lack of training on CES Policy and Procedures

b. Recommended action for CES Steering Committee:
• Establish an ad hoc to discuss CES policies, procedures and processes training 

design and facilitation ideas and/or further discuss with the CES Steering 
Committee.

Lived Experience Advisory Committee Recommendations
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3. Recommendation: Strengthen the Orange County Continuum of Care (CoC) 
approach to engaging partners to expand available Access Points and include 
creative, non-traditional Access Points.
a. Reasons for Recommendation:

• Need for increased, diverse Access Points to make CES more accessible for 
individuals and families experiencing unsheltered homelessness

• Specifically for survivors of domestic violence, explore adding Access Points 
in public spaces

b. Recommended action:
• Establish an ad hoc to focus on approach to engaging partners to expand 

available Access Points and/or further discuss with the CES Steering 
Committee.

Lived Experience Advisory Committee Recommendations
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• The Lived Experience Advisory Committee is open to continued dialogue 
with the CES Steering Committee regarding next steps in addressing 
recommendations shared.

• As such, the recommended actions included the following
1. Establish an ad hoc to focus on CES Policy and Procedures 90-day 

inactivity policy, engage service providers, and/or further discuss with 
the CES Steering Committee.

2. Establish an ad hoc to discuss CES policies, procedures and processes 
training design and facilitation ideas and/or further discuss with the CES 
Steering Committee.

3. Establish an ad hoc to focus on approach to engaging partners to 
expand available Access Points and/or further discuss with the CES 
Steering Committee.

Recommended Actions
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CES Policies and Procedures Updates
Rebecca Ricketts, CES Manager, 

Office of Care Coordination
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CES Policies and Procedures Overview
• September 2022 – CES Policies and Procedures were last approved.

• Incorporated Emergency Transfer Request policy
• Updated assessment and prioritization policy to discontinue the use of the VI-

SPDAT
• May to August 2023 – Homebase, a national technical assistance provider 

in the field of housing and homelessness, worked with a Survivor 
Stakeholder ad hoc and facilitated listening sessions with survivors to draft 
CES policies and procedures for survivors.

• September 2023 – CES policies and procedures will be posted on or before 
September 13, 2023 for public feedback. Updates to the CES policies and 
procedures include:

1. Recommendation from the Survivor Stakeholder Ad Hoc and Survivor 
listening sessions

2. Integration of Moving On and Stepping Up
3. Adoption of a disaster prioritization policy
4. Clarifying language
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Next Steps

Date Activity

June 16, 2023 Phase 1:  Survivor Stakeholder Ad Hoc Meeting #1

June 23, 2023 Phase 1:  Survivor Stakeholder Ad Hoc Meeting #2

June 30, 2023 Phase 1:  Survivor Stakeholder Ad Hoc Meeting #3

July 5, 2023 CES Steering Committee Meeting (roll-out)

July 7, 2023 Phase 2:  Survivor Stakeholder Ad Hoc Meeting #1

July 21, 2023 Phase 2:  Survivor Stakeholder Ad Hoc Meeting #2

July 28, 2023 Phase 2:  Survivor Stakeholder Ad Hoc Meeting #3

August 4, 2023 Phase 2:  Survivor Stakeholder Ad Hoc Meeting #4

August 11, 2023 Phase 2:  Survivor Stakeholder Ad Hoc Meeting #5

August 17, 2023 Lived Experience Feedback Session #1

August 22, 2023 Lived Experience Feedback Session #2

August 25, 2023 Phase 2:  Survivor Stakeholder Ad Hoc Meeting #6

September 6, 2023 CES Steering Committee Meeting (policy recommendation)

September 13, 2023 Public Feedback Period Begins

September 13, 2023 Public Listening Session #1

September 18, 2023 Public Listening Session #2

September 27, 2023 Public Feedback Period Ends

October 10, 2023 CoC Policies, Procedures and Standards Committee Meeting

October 25, 2023 CoC Board Meeting
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Public Listening Sessions

The Office of Care Coordination will be hosting two public listening sessions in 
September. The public listening sessions will provide a chance to learn about 
the proposed changes to the CES polices and provide feedback. Feedback may 
also be provided in writing during the public feedback period to 
coordinatedentry@ocgov.com.

Public Listening Session #1
Date: Wednesday, September 13, 2023
Time: 5:00 p.m. - 6:00 p.m.
Join the listening session on Teams from your computer, tablet, or smartphone:
Click here to join the meeting
Meeting ID: 237 943 248 821
Password: NKJcEb

Public Listening Session #2
Date: Monday, September 18, 2023
Time: 11:00 a.m. - 12:00 p.m.
Join the listening session on Teams from your computer, tablet, or smartphone:
Click here to join the meeting
Meeting ID: 237 772 435 06
Password: NC7Ggu

mailto:coordinatedentry@ocgov.com
https://urldefense.com/v3/__https:/teams.microsoft.com/l/meetup-join/19*3ameeting_NzE5MjA2Y2ItZmUwZi00MTA4LTllODAtM2Q1NTkwNTAxZDUw*40thread.v2/0?context=*7b*22Tid*22*3a*22e4449a56-cd3d-40ba-ae32-25a63deaab3b*22*2c*22Oid*22*3a*223ab0b2cb-9785-4e4b-a263-23065f8eab5e*22*7d__;JSUlJSUlJSUlJSUlJSUl!!KL1yqyOaGX2drUI!ivZzC25y1c74h0u4P1Ec6LNNtpwitgSHiDojJSdDUMUdNPJUbqxlHl2sw46O4nq6qADcauU5G7BNPXJOPiqbkNhaWgAuOiUX$
https://urldefense.com/v3/__https:/teams.microsoft.com/l/meetup-join/19*3ameeting_YzdhZDQwNTItY2FkNy00NWRhLTkzMWEtOTkwMTZmNWIyNWNi*40thread.v2/0?context=*7b*22Tid*22*3a*22e4449a56-cd3d-40ba-ae32-25a63deaab3b*22*2c*22Oid*22*3a*223ab0b2cb-9785-4e4b-a263-23065f8eab5e*22*7d__;JSUlJSUlJSUlJSUlJSUl!!KL1yqyOaGX2drUI!ivZzC25y1c74h0u4P1Ec6LNNtpwitgSHiDojJSdDUMUdNPJUbqxlHl2sw46O4nq6qADcauU5G7BNPXJOPiqbkNhaWmhTc2g1$


Next Meeting
November 1, 2023, from 2:00 p.m. – 3:00 p.m. 
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