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WELCOME! 
OCCJCC Meeting

October 20, 2023
County Administration South

Conference Center
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Agenda
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I. Call to Order/Introductions/Opening Remarks

II. Review and Approval of Minutes: September 15, 2023

III. Discussion: Crossover/Complex Needs Youth

IV. Presentation: SOCDIS

V. OC CARES Updates

a. Reentry Projects

b. Youth Transition Center Project

c. Quarterly Update (Jul‐Sep 2023)

IV. OCCJCC Comments

V. Public Comments
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Placement for Youth with Complex Needs
Orange County Criminal Justice Coordinating Council
October 20, 2023

Orangewood Children &
Family Center

OCFC
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Youth with Complex 
Care Needs

Youth in Orange County with complex care needs 
can exhibit the following behaviors:

 Chronic Runaway Behavior

 Substance Use

 Property Destruction

 Oppositional Defiant / Assaultive Behavior

 Criminal Behavior (pending charges)

Prevalence of 
Complex 
Needs

Over the last year, OCFC has 
tracked the number of youth that 
have AWOL'd from OCFC and 
were readmitted after 24 hours

Increase of assaultive behaviors

Property destruction at OCFC and 
within the local community

Eight of the youth have been 
booked into Juvenile Hall after 
significant delinquent acts
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Youth Readmitted to OCFC After Being AWOL for 24+ Hours
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Service/Placement Gap
Continuum Care Reform (CCR)

 Has led to an increased emphasis on home‐based care

 Has limited placement options

Increase in the Need for Substance Use Treatment

Short‐Term Residential Therapeutic Programs 
(STRTPs) are Struggling

Preserving OCFC as Resource

Increased need to prevent delinquent acts and 
crossover to the delinquency system

Collaborative Efforts with 
Juvenile Court, Probation, 
OCSD and DA

New High Needs Youth Multi‐Disciplinary Team 
(MDT)

 Consultation regarding cases of high‐need youth 
with the purpose of:

 Discussing appropriate placement of these 
youth and interventions to address behavior 
and keep other OCFC safe

 Discussing the filing of delinquency charges 
when appropriate

 Protecting the safety of other children 
(specifically younger children) at OCFC

 To support OCFC’s legal and regulatory 
compliance of not housing children that are 
dependents of WIC 602 with children that are 
dependents of WIC 300

 Courtroom Consistency

 Intensive Services Foster Care (ISFC)

 OCFC Extra Help Positions
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Youth with complex care needs, particularly those who exhibit extreme 

co‐occurring behavioral and mental health issues, pose unique 

challenges as there are limited statewide options to provide the 

necessary supervision and support.03

Current System Demand

Explore improved strategies to assist our youth with 
complex needs to: 

 Increase placement options for these youth and reduce 
crossover to the justice system

 Expand availability of substance use treatment resources

 Identify placement alternatives that provide on‐site 
resources and support to accommodate high needs youth 
falling between the dependency and delinquency systems

 Create placement options for youth with pending criminal 
charges

 Enhance OCFC safety measures for all youth
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ORANGE COUNTY CRIMINAL JUSTICE 
COORDINATING COUNCIL

SYSTEM OF CARE DATA INTEGRATION SYSTEM (SOCDIS)

 System of Care Data Integration System 
(SOCDIS) is a technology solution that 
facilitates data sharing between County 
departments to create client care plans.

Public Health Homeless 
Services

Behavioral 
Health

OC Sheriff ’s 
Department

Probation 
Department

Social 
Services

OC Housing 
Authority

Creates an Integrated Virtual Client record and Client Care 
Plan

Shares information across the multidisciplinary team to 
streamline service delivery and improve care coordination

Technology solution identifies the “high-utilizers” of the systems
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MULTI DISCIPLINARY TEAM MEETINGS

IndividualProfile Created

Virtual Client 
Record

Services

Community 
Corrections

 Is the individual 
connected to a re‐
entry program?

Benefits and
Supportive
Services

 Check eligibility for 
General Relief, Medi‐ Cal,
CalFresh, SSI

Healthcare
 Check for previous 

history or connection to 
healthcare provider

Behavioral
Health

 What Behavioral Health 
Services programs were
they previously engaged
with?

Housing

 Identify documents 
needed for housing 
eligibility

Participant is connected to services

Social 
Services 

Agency for 
Benefits

Coordinated
Entry System

for
permanent
housingShelter 

System for 
interim 
housing

Behavioral 
Health Clinic
for ongoing
Behavioral
Health 
Services

Goal is to increase connections to 

housing and reducehomelessness

Registered
in Care Plus
Program

Information 
shared with 
MDTmembers

SOCDIS 
WALKTHROUGH:
HOME SCREEN FOR 
USER

 The Home Screen provides:

 A calendar of scheduled Task and Actions to support with tracking process 
and next steps

 Summary of Alerts, Overdue Task and Overdue Actions
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SOCDIS WALKTHROUGH:
SUMMARY OF CLIENTS

SOCDIS WALKTHROUGH:
CLIENT SUMMARY SCREEN
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SOCDIS 
WALKTHROUGH:
VIRTUAL CLIENT 
RECORD

SOCDIS WALK THROUGH

Alerts Care Team                              Latest Note
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SOCDIS ENHANCEMENTS

 Adding Client Photo to Client Summary Screen

 Alerts to Care Team Members

 Client has been booked into custody.

 Client has been released from custody.

 It has been reported in a source system that this Client is deceased.

 Client participating in CalFresh has program benefits that expire in 30 days.

 Client participating in Medi-Cal has program benefits that expire in 30 days.

 Client participating in General Relief has program benefits that expire in 30 days.

 Client participating in CalWORKs has program benefits that expire in 30 days.

SOCDIS ENHANCEMENTS

 Ad Hoc 
Reporting in 
PowerBI
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SOCDIS ENHANCEMENTS

SOCDIS ENHANCEMENTS
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LAW ENFORCEMENT SURVEY UPDATE

 Updates from Doug Becht, Director of Care Coordination and      
Captain Nate Wilson, OC Sheriff ’s Department 

OCCJCC 
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WORKFORCE DEVELOPMENT CENTERADULT REENTRY CENTER  
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OC CARES Update – Reentry Projects
From October 2022 OCCJCC Meeting

OCCJCC October 20, 2023
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WORKFORCE 
REENTRY 
CENTER

ADULT REENTRY CENTER  
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REENTRY 
COMMUNITY 
RESOURCES 
CENTERS

MOBILE REENTRY SERVICES

OC CARES Update – Reentry Projects
From October 2022 OCCJCC Meeting

OCCJCC October 20, 2023

OCCJCC 
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OC CARES Update – Reentry Projects
October 2023

OCCJCC October 20, 2023 Regional Community Reentry Center #1
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OC CARES Update – Youth Transition Center
From October 2022 OCCJCC Meeting

OCCJCC October 20, 2023

OCCJCC 
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OC CARES Updates – Youth Transition Center
October 2023

28
OCCJCC October 20, 2023

27

28



OCCJCC Meeting 

15

OCCJCC 

29

OC CARES Updates – Quarterly Report (Jul-Sep)
Adults
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OC CARES Updates – Quarterly Report (Jul-Sep)
Juvenile & TAY
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Need 
to 

Know  
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All materials will be posted to the OCCJCC website

There are 13 projects that show less than 100% completion 
for 2023.  Keep moving forward!

The FY 2022‐23 Annual Report will be included with the 
2023 SFP on the Board Agenda for 12/19 (Receive and File)

541 working days – 803 total days to implement the 2025 
Vision

Reach out if you have questions or need anything

OCCJCC October 20, 2023

OCCJCC 
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Agenda
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I. Call to Order/Introductions/Opening Remarks

II. Review and Approval of Minutes: September 15, 2023

III. Discussion: Crossover/Complex Needs Youth

IV. Presentation: SOCDIS

V. OC CARES Updates

a. Reentry Projects

b. Youth Transition Center Project

c. Quarterly Update (Jul‐Sep 2023)

IV. OCCJCC Comments

V. Public Comments
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