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WELCOME! 
OCCJCC Meeting

February 16, 2024
County Administration South

Conference Center
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I. Call to Order/Introductions/Opening Remarks 
II. Review and Approval of Minutes: January 19, 2024
III. Presentation: Regional Reentry Facilities
IV. Discussion: Messaging and Media Campaigns
V. Discussion: State Proposed Budget Impacts
VI. OC CARES Updates

a. After Hours Reentry Services
b. IRC Lobby Activity
c. OCSD BH Bureau
d. CARE Act
e. Round Table Updates 

IV. OCCJCC Comments
V. Public Comments

Agenda
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Regional Reentry Facilities
County Executive Office & Probation Department
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Verdugo Reentry (March 2024)

Why are they part of the 2025 Vision?
* keep them engaged  * remove barriers to service  * maintain our commitment

Manchester Reentry (FY 2024-25)

REGIONAL REENTRY FACILITIES
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Verdugo Reentry Center – March 2024

5



OCCJCC

6

Manchester Reentry Center
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Messaging & Media Campaigns
County Executive Office
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OC CARES CAREER FAIR
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About OC CARES

Community - Partners

Programs & Services

About OCCJCC
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State Proposed Budget Impacts
COUNTY
 $38B Shortfall
 Reserves, reductions/delays/deferrals, internal borrowing/funding shifts

 Realignment – marginal growth
 Public Defender Pilot Program – Final year eliminated
 Watching – 
 healthcare worker minimum wage; 
 housing/homeless reversions/delays
 Proposition 1 & Veteran Housing
 CalFresh & CalWORKs decrease/reductions

State Impacts on Courts 

OCCJCC February 16, 2024
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OC CARES Updates
After Hour Reentry Services (Project Kinship)

 IRC Lobby Activity (Project Kinship, SSA, Probation)

OCSD BH Bureau  (OCSD)

 CARE Act (Courts, Public Defender, HCA)

 Round Table (All)
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When Someone Exits the IRC
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Before After
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 Specialized response to individuals experiencing a mental 
health crisis  

 Advanced navigation of mental health and homelessness 
resources 

 Collaboration 
• Orange County Health Care (HCA)
• Courts 
• Probation Department  
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OCCJCC Prevention Pillar

PREVENTION PILLAR (PROJECT 1.C.2) Call Diversion

Goal:  Dispatch call diversion to OC Links
 

Completed:   Flow Chart
  Dispatch Procedures
  Training of all dispatcher and call takers 
  Training of patrol operations personnel 
   

In-Progress: OC Links staffing of clinicians to respond to increased workload for 
  warm handoff of crisis calls from OCSD dispatch 
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PREVENTION PILLAR (PROJECT 1.D.1) Response Teams

Goal: 
Create Psychiatric Emergency Response Team (PERT)
 

Completed:  
 9 Deputy Sheriffs assigned to BHB
 3 PERT Team Deputy Sheriffs
 1 PERT Clinician

   

In-Progress: 2025 Vision for increased crisis response

Challenge:  Clinician staffing 
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OCCJCC Prevention Pillar

PREVENTION PILLAR (PROJECT 1.C.1) CIT Training
Goal:  Complete CIT training for OCSD Personnel

Completed:  

  
In-Progress: Ongoing training courses

Rank CIT 1 CIT 2 CIT 3
DEPUTY SHERIFF I 818 96.70% 264 31.20% 114 13.50%
DEPUTY SHERIFF II 608 99.30% 280 45.80% 162 26.50%
INVESTIGATOR 128 100.00% 28 21.90% 12 9.40%
SERGEANT 235 98.30% 97 40.60% 58 24.30%
LIEUTENANT 16 94.10% 2 11.80% 1 5.90%
CAPTAIN 44 100.00% 8 18.20% 6 13.60%
COMMANDER 15 100.00% 2 13.30% 0 0.00%

TOTAL 1864 98% 681 36% 353 19%



U.S. Army Veteran  29 years old
Transient
BHB Contact
Housing

Success
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Jason Ivins | Captain
Behavioral Health Bureau

949-275-3751
bhb@ocsheriff.gov

Questions
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Need 
to 

Know  
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All materials will be posted to the 
OCCJCC website

462 working days – 684 total days; 1SFP; 
2 Budgets; to implement the 2025 Vision

Reach out if you have questions or need anything

OCCJCC February 16, 2024
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