
Coordinated Entry Steering Committee
May 1st, 2024



Agenda

Call To Order – Andrew Crowe, Committee Chair

1. Welcome and Introductions – Andrew Crowe, Committee Chair

2. Coordinated Entry System (CES) Updates – Rebecca Ricketts, CES Manager, Care Coordination

• Individual CES – Tianna Terry, Individual CES Manager, Friendship Shelter

• Family CES – Daniel Garcia, Program Manager, Family Solutions Collaborative

• Veteran Registry – Rebecca Ricketts, CES Manager, Office of Care Coordination

• Transitional Aged Youth Registry – Rebecca Ricketts, CES Manager, Office of Care Coordination

• Virtual Front Door – Amy Arambulo, Director, Community Impact, OC United Way

3. CES Assessment Recommendations– Rebecca Ricketts, CES Manager, Care Coordination

4. CES Dashboard Ad Hoc Updates – Erin DeRycke, Director, Data Analytics, United Way OC

5. CoC Updates – Felicia Boehringer, CoC Administrator, Office of Care Coordination

6. Next Meeting: Wednesday, July 3, 2024, from 2:00 p.m. – 3:00 p.m.
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Welcome and Introductions 

&

Public Comments
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Coordinated Entry System (CES) 
Updates

Rebecca Ricketts, CES Manager, 

Office Of Care Coordination
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Individual CES Dashboard

Family  CES Dashboard

as of 4/30/2024



Business Calendar – Item #2



Business Calendar – Item #2



Business Calendar – Item #2



Business Calendar – Item #2

Transitional Aged Youth CES Dashboard

122
TAY Households not on Community Queue

262
Active TAY in the CES Project

140
TAY Households on the Community Queue

12
TAY Households Pending (matched)

Housing Interests Households %

Rapid Rehousing 100 71%

Other Permanent Housing 115 82%

Permanent Supportive Housing 75 54%

TOTAL HOUSEHOLDS ASSESSED 140

as of 4/26/2024
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Survivor CES Dashboard

8
Active Survivors in the CES Project

8
Survivor Households on the Community Queue

2
Survivor Households Pending (matched)

Housing Interests Households %

Transitional Housing – Rapid Rehousing 8 100%

Rapid Rehousing 8 100%

Other Permanent Housing 8 100%

Permanent Supportive Housing 8 100%

TOTAL HOUSEHOLDS ASSESSED 8

as of 4/30/2024
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Coordinated Entry System (CES)

Assessment Recommendations
Rebecca Ricketts, CES Manager, 

Office Of Care Coordination
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• In response to feedback from people participating in CES, CES access points, 
Housing Providers and Shelter Providers, the CES Administrators 
recommend updating the CES Housing Assessment.

• Proposed changes:

• Describe housing interest options

• Add of accessibility questions



Business Calendar – Item #3



Business Calendar – Item #3

Anticipated Next Steps:

May 1, 2024 – Lived Experience Advisory Committee Meeting

May 1, 2024 – CES Steering Committee Meeting

May 1, 2024 to May 10, 2024 – Public Feedback Period

May 14, 2024 – Policies, Procedures and Standards Committee Meeting

May 22, 2024 – Continuum of Care Board Meeting
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Recommendation:

1. Approve updated CES Housing Assessment, including adding housing 
opportunity descriptions and accessibility questions for review and 
approval by the Policies, Procedures and Standards Committee.
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CES Dashboard Ad Hoc Updates
Erin DeRycke, Director of Data Analytics, United 

Way OC



Background

• CES Dashboard Ad Hoc was created to provide input on the 
development of a new CES Dashboard that would incorporate all 
CES components and standardize data

• Ad hoc met in October and November to discuss existing data, and 
in March to review proposed visualizations



Dashboard Components

• Demographics
−Age

−Household Size

−Household Composition

−Disability

−Disability Types

−Chronically Homeless

−Gender

−Race/Ethnicity

−SPA Prior to Entry



Dashboard Components

• Inflow/Outflow
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Dashboard Components

• CES Status

163
482

2025

209

1310

61
0

500

1000

1500

2000

2500

Households
without

Assessment

Households
Assessed, not

on
Community

Queue

Household on
the

Community
Queue

Households
Matched to

Housing
Opportunity

Active in CES,
Removed

from
Community

Queue

Accepted into
Housing
Program



Dashboard Components

• Housing Plan
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Dashboard Components

• System Movement
− Length of homelessness prior to CES enrollment

−Days from enrollment to housing assessment

−Days from assessment to housing community queue

−Days from housing community queue to housing match

−Days from housing match to move in date

−Days on community queue without match

−Days from enrollment to housing placement 



Dashboard Components

• Days in CES before Housing Placement
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Dashboard Components

• Housing Opportunities
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Filters

• CES Components (Individual, Family, Veteran, Youth)

• Reporting Period

• Demographics



Next Steps

• Finalize dashboard for approval (dates may change)
−CES Steering Committee – July 

− Lived Experience Committee – July

−Policies, Procedures, and Standards Committee – July 

−CoC Board – August 
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Continuum of Care Update
Felicia Boehringer, CoC Administrator, 

Office of Care Coordination



• The U.S. Department of Housing and Urban Development (HUD) mandates 
that each CoC develop and follow a governance charter that details and 
outlines the roles and responsibilities assigned by the CoC to the Board and 
all CoC committees.

• CoCs are to provide an annual review of their governance charters and 
provide any needed updates

• Each year, the Orange County CoC Board establishes a CoC Nominating Ad 
Hoc to support the annual review of the Orange County CoC Board 
Governance Charter and facilitate the CoC Board election process.

• Through feedback received from a HUD technical assistance coach and the 
CoC Board, the Office of Care Coordination noted that the Orange County 
CoC Board Governance Charter would need to undergo further revisions in 
Calendar Year 2024.

Planning for CoC Committee Charters Review 
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• HUD is hosting a series of community conversations focused on successfully 
implementing the Violence Against Women Act (VAWA) and survivor-centered 
housing at the system, project, and human levels. Each conversation will feature a 
diverse panel of system leaders, project staff, and people with lived experiences 
from both the homelessness response and victim services worlds. 

• For any questions on the VAWA and Survivor Housing Community Conversations, 
please email trainings@hudexchange.info

2024 VAWA and Survivor Housing Community Conversations
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Next Meeting
Wednesday, July 3, 2024, from 2:00 p.m. – 3:00 p.m., 

In-person at 1501 E St Andrew Pl, Santa Ana, CA 92705
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