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Welcome and Introductions 
Melanie McQueen, Chair

Agenda Item #1



Introductions

• Those in attendance are invited to introduce themselves.

• Please share your:

1. Name/Pronouns

2. Title or Role

3. Agency or Affiliation (if applicable)

Agenda Item #1



Second Harvest Food Bank of Orange County
Kelly Alesi, Director of Supply Chain
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ABOUT SECOND HARVEST

• Founded in 1983
• Located in Irvine
• Serve all of Orange County
• 286 partners with 394 

distribution locations
• Member of Feeding America



ABOUT SECOND HARVEST

Our Mission: In collaboration with our partners, we provide dignified, 
equitable and consistent access to nutritious food, creating a foundation for 
community health.

Our Vision:  An Orange County with food and nutritional security for all.



HOW THE FOOD BANK WORKS



FY2024 STATS



WHAT IS FOOD INSECURITY?

• The condition of not 
having access to 
sufficient food, or 
food of an adequate 
quality, to meet 
one’s basic needs.

• This is different than 
hunger.



THE NEED:  FOOD INSECURITY IN ORANGE COUNTY



THE NEED:  FOOD INSECURITY IN ORANGE COUNTY



RISING TO MEET THE INCREASING NEED



HOW YOU CAN HELP

• VOLUNTEER – feedoc.org/volunteer
Distribution Center or Harvest Solutions Farm

• VIRTUAL FOOD DRIVE – yourfooddrive.org

• DONATE – feedoc.org/give

• ADVOCATE – feedoc.org/advocacy



THANK YOU

Second Harvest Food Bank of 
Orange County

www.FeedOC.org

Policy@FeedOC.org

http://www.feedoc.org/


Orange County’s Inaugural TGI Survey: 
We Deserve Housing Justice

Khloè Ríos-Wyatt, President & CEO, 
Alianza Translatinx
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KHLOE RIOS-WYATT

CEO/Founding member

Khloe Rios-Wyatt is an immigrant Transgender woman, activist, and community 
organizer. She received her Bachelor’s Degree in Communications with an 
emphasis in Public Relations as well as a minor in Spanish from California State 
University Fullerton. Khloe is a founding member and currently CEO of Alianza 
Translatinx, the pioneering Transgender-led organization in Orange County, CA. 
This center was created under her leadership to assist with the multiple health 
and social needs of Transgender people across OC. Alianza Translatinx facilitates 
mechanisms of empowerment for Transgender, Gender non-conforming and 
Intersex people through a community lens to achieve community education and 
overall empowerment. 



Mission: Alianza Translatinx protects, defends, and advocates for the needs and rights of the Transgender Latinx community 
and others in Orange County, CA.
Vision: Uplift underserved people to build community power through:

• Access to Resources;
• Social/ Language Justice; and
• Leadership Development.

Values: 
• Solutions-Oriented: We approach all challenges with curiosity, solving problems holistically with all parties in mind so that 

we may continually improve our policies, practices, and services. 
• Community-Centered: Our work is co-developed with community and is responsive to emerging issues. 
• Efficiency: We approach our work with a mindset of focus, quality and resourcefulness to achieve our objectives in a timely 

manner.
• Accountability: We are responsible for our work and take pride in both successes and opportunities to learn.
• Wellness: Care for ourselves and each other is a priority to our mission. It is an act of revolution to promote physical, 

mental, emotional, and spiritual well-being

ABOUT ALIANZA TRANSLATINX



LAND ACKNOWLEDGMENT





EXECUTIVE 
SUMMARY



• This report offers a comprehensive insight into the unstable housing situation 

TGI individuals experience in Orange County, including the barriers they face 

while trying to access stable and sustainable housing.

• The aim is to utilize the findings and the data gathered to create housing supportive 

services to directly serve the TGI community in Orange County.

• This summary presents data from themes that appear on all surveys and key findings.

• Lastly, the survey data gathered has helped us create a set of actionable 

demands to Orange County officials to affect immediate change in the lives of TGI 

individuals by ensuring that housing resources are inclusive for TGI Orange County 

residents.

INTRODUCTION







METHODOLOGY



• The survey questions were split up into three sections: 
⚬ General Information/ Demographics
⚬ Education & Employment
⚬ Housing

• Focus Group questions remained the same throughout the (5) focus groups held:
⚬ Does Orange County have equitable housing options for TGI people? Why or Why not? 
⚬ What are the barriers to accessing safe/inclusive housing as a TGI person? 
⚬ What recommendations do you have for Orange County to improve access to housing for 

TGI people? 
⚬ What does Trans Housing Equity look and feel like?

• The full list of questions can be found on page 43-44

QUESTIONS WE ASKED



• The survey was shared and amplified primarily through word of mouth, outreach through 
Alianza Translatinx services and events. and media channels including those of local TGI social 
media influencers. 

• Two (2) surveys were distributed, one in English and one in Spanish, both contained the 
same set of questions and were shared and amplified through the same means. 

• Our comprehensive assessment of TGI housing needs included two primary components: 
⚬ a physical and virtual survey available both in person & online focused mainly on 

quantitative data responses
⚬ in-person focus groups hosted at Alianza Translatinx offices used to collect stories & 

qualitative data on the housing landscape in Orange County.
• All responses, both the written survey & focus groups, are confidential and anonymous unless 

otherwise highlighted within this report in the form of community testimonies.

DATA COLLECTION



• All participants identify as a TGI individual. 

• Participants were asked to answer a screening question, and responses for those who 

marked “no” for TGI identity were disqualified. 

• To contextualize the findings, the following demographic variables were analyzed: TGI 

Identity, Gender Identity, Sexual Orientation, Region, Race/Ethnicity, Education, and 

Generation.

• All survey respondents live in Orange County, verified by zip code. A $25 gift card was 

provided to all respondents for their participation.

DEMOGRAPHICS



• Following the review processes created to ensure authenticity of survey responses, the 
final number of valid survey responses was 159; 

￭ 79 English responses and 80 Spanish responses submitted by TGI 
individuals in Orange County

• After the completion of both the survey and focus groups, an intensive data analysis 
began. 

• Due to the nature of distributing surveys both in person and virtually, this exposed our 
survey to many ineligible respondents.

• To ensure the authenticity of the survey data analyzed, thorough guidelines were 
established to identify and disqualify incomplete or invalid responses These guidelines 
included a multifaceted approach, including examination of respondents’ IP addresses, 
assessment of survey completion times, and evaluation of the quality and relevance of 
open-ended responses. 

ANALYSIS





• We used a cross-sectional survey approach to investigate the 
experiences and perspectives of a sample TGI population. 

• This observational study allowed us to capture and analyze data 
from this population at a single point in time, offering insights 
to the prevalence of health outcomes understand determinants of 
health, and describe features of a population. 

• The results provide an array of understanding of the 
community’s diverse intersectionality's.

DESIGN OF STUDY



SURVEY 
FINDINGS



NOTABLE STATISTICS



NOTABLE STATISTICS



NOTABLE STATISTICS















HOUSING



1.As part of the comprehensive approach for Orange County’s Inaugural TGI 

Survey: We Deserve Housing Justice report, community engagement 

was prioritized through a series of five focus groups. 

2.Three (3) focus groups were open to all TGI community members, 

while the final two (2) focus groups were held as affinity groups, 

prioritizing the voices of non-binary people, transmasculine people, & TGI 

youth. 

3.These sessions provided a valuable platform for community 

members to voice their experiences and concerns related to housing 

as TGI people in Orange County  

FOCUS GROUP FINDINGS





• A key component of the Orange County’s Inaugural TGI Survey: We Deserve Housing 
Justice report was the creation of a case management program at Alianza 
Translatinx. 

• Through this program, ATL was able to offer a comprehensive range of services, including 
trauma-informed housing navigation services, rent assistance vouchers, mental health 
support and access to healthcare resources.

• During the first 10 months of the program, ATL successfully provided case management 
services to 30 individuals within the TGI community

CASE MANAGEMENT FINDINGS







• A crucial part of this survey was allowing community members to envision a better world for the 

community. 

⚬ If we lived in a world that prioritized TGI people, what would that look like? What 

would that feel like? For this vision to exist in only our imagination, is a disservice 

to our people. We should not have to envision this world, we should be living in it. 

• This manifesto is more than a document; it is a collective outcry, echoing the voices of a 

community that refuses to be marginalized.



• Orange County must create a process for TGI community members to report discrimination and 
harassment when accessing various housing options. 
⚬ This initiative can be implemented in collaboration with the Orange County Housing Authority (OCHA) and the 

Department of Fair Employment and Housing (DFEH). Ideally, this process will result in connection to legal 
representation for the community member. 

• In addition to accountability mechanisms, the county must work with TGI-led organizations to launch 
educational campaigns and outreach efforts aimed at increasing awareness of TGI rights and legal 
protections. 
⚬ This can be done by: partnering with local TGI-led organizations to provide cultural sensitivity training for 

landlords and renters, developing and implementing policies for equal treatment of all tenants, including TGI 
tenants, and posting DFEH posters in public spaces in various housing locations to inform future guests of the 
right to equal accommodations. 

01) ENDING DISCRIMINATION & STIGMA, 
WITH ACCOUNTABILITY MECHANISMS



• Orange County must address language justice, particularly for monolingual Spanish speakers. 
⚬ Access to English only exacerbates challenges in accessing housing, highlighting the need for interpretation 

and translation services to ensure equitable access to housing. 
• Orange County must remove immigration status as a barrier to housing eligibility as it is essential 

for fostering housing stability, inclusivity and helping address a key barrier for TGI housing 
access. 

• Orange County must create an application portal managed by Orange County’s Homeless 
Management Information System (HMIS) where individuals can input their information and 
receive transparent feedback on their eligibility, without fear of being denied for being TGI. 
⚬ This would provide a more private and equitable approach to housing applications, ensuring that TGI 

individuals are not unfairly disadvantaged in their search for safe and secure housing. The application 
process for housing must be simplified, with fewer requirements and barriers, to ensure equitable access 
for all.

02) ADDRESSING QUALIFICATION BARRIERS



• Orange County must allocate funding towards creating specific housing programs tailored to the 
needs of the TGI community. This includes establishing shelters or programs where individuals can 
live authentically and safely.

• Orange County must develop comprehensive support programs that cater to both short-term and 
long-term housing needs. 
⚬ `There is a pressing need for initiatives like emergency housing options, financial assistance for housing, and 

reserved spots within existing housing programs for TGI individuals. This includes exploring options for 
extending hotel stays beyond one month and establishing programs that provide financial assistance or vouchers 
specifically designated for hotel accommodations.

• The county must create transitional housing programs that offer temporary shelter specifically for TGI 
people, while individuals work towards securing permanent housing solutions.

03) FUNDING ALLOCATION FOR 
TGI SPECIFIC HOUSING OPTIONS



• Orange County must implement rent control measures and conduct evaluations to ensure that rent prices 
are in line with individuals' incomes. Rent prices should be capped at a reasonable level, such as 50% of the current 
market rate, to provide relief to TGI individuals struggling to afford housing.

• Orange County must create more job opportunities and financial support programs to alleviate the 
burden of high rent costs.

•  Orange County must remove barriers that disqualify TGI people from accessing low-income housing, 
such as family requirements. 
⚬ `The county can reserve rooms and/or apartments for houseless or low-income TGI people within new housing 

projects, for low to no cost. 
• Orange County must develop housing complexes with controlled rents to provide stable and 

affordable housing options for the community. 
⚬ It is imperative that Orange County takes immediate and concrete steps to address the housing affordability 

crisis and ensure that all members of the TGI community have access to safe and affordable housing.

04) RENT DECREASES AND ENDING GENTRIFICATION



• Orange County must implement educational support programs aimed at providing 
opportunities for TGI individuals to further their skills and qualifications, supporting their 
entry into the workforce. 
⚬ This can involve offering GED preparation courses, vocational training programs, and adult 

education classes tailored to the specific needs and interests of the TGI community. 
• Orange County must recognize the importance of education as a pathway to 

empowerment and economic stability for TGI individuals by allocating resources towards 
scholarships and educational grants specifically targeted towards TGI individuals. 
⚬ This will give TGI individuals more opportunities to further their education by removing the burden 

of paying for tuition or certificate costs.

05) EDUCATIONAL ATTAINMENT



• Orange County must create economic empowerment programs such as workshops on budgeting, savings, and 

investment strategies, job readiness training, resume assistance, interview preparation, and ongoing career 

counseling in collaboration with TGI-led organizations.

• Orange County must create apprenticeship programs which can offer hands-on training, education, mentorship, 

and skill development in various industries, which can provide pathways to employment and long-term career 

growth for TGI individuals, in partnership with TGI led organizations. 

• Orange County must create wraparound housing programs that provide employment support services.

⚬ Housing programs can be created which will offer opportunities to TGI community members to gain work, skills, and 

employment. Members of the TGI community will also lead the program, which will further create employment opportunities 

internally.

06) EMPLOYMENT SUPPORT SERVICES &
APPRENTICESHIP PROGRAMS



• The County must expand and strengthen support services, including mental health and emotional 

wellness counseling, case management, and peer support groups, to address the social and emotional 

needs of TGI individuals experiencing housing insecurity or discrimination in Orange County. 

⚬ These services should be created or expanded in collaboration with TGI led organizations.

• The County must establish resource hubs to connect TGI individuals with housing assistance 

programs, food banks, re-entry services, legal aid services, and other resources essential for 

navigating housing related challenges.

07) STRENGTHEN SUPPORT NETWORKS &
ENSURE ACCESS TO RESOURCES



THE DESIGN PROCESS



FIRST DESIGNS



ASSETS



FINAL
DESIGN



We will not allow this survey to be conducted in vain. The TGI community of 
Orange County is relying on immediate change, and the current landscape for housing 
is putting the community at great risk. Orange County must take immediate 
action to address the housing disparities and risks we face daily. We urge you, 
not merely to consider the ideas in this report as recommendations, but to treat them 
as demands for justice and equity. This inaugural TGI survey in Orange County must 
mark
the beginning, not the end, of our efforts to create a more inclusive and supportive 
environment for all residents of Orange County.

We call upon county officials and policymakers to take immediate action to address the 
housing challenges identified in this survey, recognizing that the safety and well-
being of the TGI community are at stake. Let us commit to ongoing dialogue, 
collaboration, and advocacy to ensure that the stories and data in this report do not go 
unheard and that meaningful change is realized.

Together, we can build a future where every member of our community has 
access to safe, affirming, and equitable housing options.

CLOSING STATEMENT



Q&A



CoC Updates 
Sarah Jones, CoC Manager, 
Office of Care Coordination

Agenda Item #4



Agenda Item #4

CoC Board Nomination and Election
• The Office of Care Coordination as the Collaborative Applicant of the Orange County CoC is 

facilitating the annual CoC Board Nomination and Election process.
• The voting period for the CoC Board Election is NOW OPEN and continuing through 

Wednesday, November 27, 2024, until 5:00 p.m., via an online survey. Please note that only 
CoC General Members are eligible to participate in the election.

• The Orange County CoC Governance Charter identifies that each CoC General Member (one 
representative per agency or individual) is permitted one vote for each of the CoC Board seats 
up for election. Be sure to review the CoC General Membership Roster to confirm the 
authorized representative for your agency who will cast the vote. If your designated 
representative is unavailable, an alternate member listed in the roster may vote on their 
behalf.

• To vote, please visit the following link: https://www.surveymonkey.com/r/CoCBoardElection24 
and submit your voting survey online. Please note the last day to vote is Wednesday, 
November 27, 2024, until 5:00 p.m.

https://ceo.ocgov.com/sites/ceo/files/2024-11/2024%20Agency%20CoC%20General%20Membership%20-%20public%20doc%2011-14-24%20FINAL.pdf
https://www.surveymonkey.com/r/CoCBoardElection24


Agenda Item #4

CoC Board Nomination and Election: Timeline
Date* Timeline Activity
October 29, 2024 Nomination period opens

November 5, 2024 Nomination period closes

November 13, 2023 Candidate Interest Forms are due; New & updated CoC Board General Membership Forms due

November 15, 2024 CoC Nominating Ad Hoc to recommend candidates for election by CoC General Membership

November 18, 2024 Candidate Meet and Greet; Voting Period Opens

November 27, 2024 Voting period closes at 5:00 p.m.

December 6, 2024 CoC Nominating Ad Hoc to finalize election results; Candidates notified of CoC Board Election 
results

December 18, 2024 CoC Board Meeting: Selected candidates are presented to the CoC Board for ratification 

January 2024 CoC Board seating takes place. Outgoing CoC Board and Board staff will provide training and 
orientation for incoming CoC Board 

*Dates are subject to change, see continued updates on the CoC Board Nomination and Election webpage

https://ceo.ocgov.com/care-coordination/homeless-services/continuum-care-board-nomination-election


66

• Lived Experience Advisory Committee (IN PERSON): Wednesday, December 4, 2024, from 10:00 a.m. – 11:30 a.m. 
 Location: Orange County Housing Authority (OCHA) Large Conference Room - 1501 East Saint Andrew Place, Santa 

Ana, CA 92705

• Policies, Procedures and Standards (PPS) Committee (IN PERSON): Tuesday, December 10, 2024, from 3:30 p.m. – 5:00 
p.m. 
 Location: County Administration South (CAS) County Conference Center Rooms 104/106, 601 N Ross St, Santa Ana, 

CA 92701 

• Commission to End Homelessness (IN PERSON): Wednesday, December 11, 2024, from 1:00 p.m. – 3:00 p.m. 
 Location: County Administration South (CAS) County Conference Center Rooms 104/106, 601 N Ross St, Santa Ana, 

CA 92701 

• Housing Opportunities Committee (IN PERSON): Friday, December 13, 2024, from 10:00 a.m. – 12:00 p.m. 
 Location: County Administration South (CAS) Multipurpose Rooms 103/105, 601 N Ross St, Santa Ana, CA 92701

• CoC Board Meeting (IN PERSON): Wednesday, December 18, 2024, from 2:00 p.m. – 5:00 p.m. 
 Location: County Administration South (CAS) County Conference Center Rooms 104/106, 601 N Ross St, Santa Ana, 

CA 92701 

Upcoming Meetings

Agenda Item #4



Agenda Item #4

• The Office of Care Coordination is currently recruiting to fill one (1) Staff Specialist – Extra Help 
positions to support with CoC and CES projects and initiatives being led by the Office of Care 
Coordination. 

• Please note, Extra Help or temporary/seasonal positions are estimated to last six months up to one 
year. 

• The Staff Specialist – Extra Help position responsibilities and job duties include, but are not limited to 
the following:
o Analyzing, organizing and presenting data through various reporting tools.
o Knowledge and understanding of the CoC, its structure and policies and procedures.
o Knowledge and experience using the Homeless Management Information System (HMIS).
o Knowledge and understanding of the CES.

• If you have any questions pertaining to this recruitment or if you are interested in the employment 
opportunity, please contact or submit your resume to Aida Lomeli at aida.lomeli@ocgov.com.  

The Office of Care Coordination is Hiring!

Please assist us in sharing this employment opportunity with others!

mailto:aida.lomeli@ocgov.com


Hunger and Homelessness 
Awareness Week Update

Michael Shepherd, Associate Director, 
Community Strategies, Orange County United Way
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Hunger and 
Homelessness 

Awareness Week
Michael Shepherd
Associate Director, 

Community Strategies

United to End Homelessness
Orange County United Way

November 21, 2024



OCUW Slide



OCUW Slide





United to End Homelessness

Educating 
+5,000 people 
on how to end 
homelessness

Housing 1,119 
people through the 
WelcomeHomeOC 

Program

Training +970 
Housing Champions 

to advocate for 
long-term solutions

Collaborating with 
+128 organizations 

to help shape the 
initiative's work







Community Discussions

#HHweekOC 
www.u2eh.to/hhaw

What would your community look 
like when everyone has a safe and 
affordable place to call home?

What does home mean to you?



Your Role in Community Strategies

• We want to support and empower your organization to be a part of 

the collective effort around narrative change and advocacy

• Add your perspective to the voices sharing about the vision of the 

Orange County we are building together

• Find peer relationships and support for improving our system



Questions and Connection

Michael Shepherd
Associate Director, 

Community Strategies
michaels@unitedwayoc.org



Announcements, Closing Remarks 
and Questions

Melanie McQueen, Chair
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Networking

Agenda Item #7



Next Meeting: To be determined, 
pending approval of the 2025 CoC Board and 

Committee calendar
Location: To be determined 

Thank you for joining!
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