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JOINT SPECIAL MEETING OF THE 
ORANGE COUNTY 

CONTINUUM OF CARE BOARD  
AND THE 

  COMMISSION TO END HOMELESSNESS 
 

Thursday, January 16, 2025, 10:30 am 
 

County Conference Center 
 Room 104/106 

425 West Santa Ana Boulevard, Santa Ana, CA 92701 
 
 

Call to Order 
CLERK CALLED THE MEETING TO ORDER AT 10:32 A.M. 

 
Pledge of Allegiance 
DIRECTOR OF CARE COORDINATION DOUG BECHT LED THE PLEDGE OF 
ALLEGIANCE. 
 
Roll Call 
CLERK CALLED THE ROLL AND CONFIRMED QUORUM FOR THE JOINT SPECIAL 
MEETING. 
 

PUBLIC COMMENT  
 
Alan Achterberg – provided public comment on ongoing legal issues he has identified within the Orange County 
Homeless System and shared is personal experience.  
 
COMMISSION AND CONTINUUM OF CARE BOARD MEMBERS COMMENTS 
 
None 
 
DISCUSSION ITEM 
 

1. 2025 Homeless Survey 
DIRECTOR OF CARE COORDINATION DOUG BECHT SHARED KEY INSIGHTS FROM 
THE 2023 HOMELESS SURVEY THE 2024 POINT IN TIME COUNT AND FACILITATED THE 
DISCUSSION AND FEEDBACK SESSION REGARDING THE 2025 HOMELESS SURVEY; 
FEEDBACK FROM COMMISSIONERS AND CONTINUUM OF CARE BOARD MEMBERS 
INCLUDED: SUGGESTIONS FOR WORDING OF THE QUESTIONS, ANSWER CHOICES 
AND ADDITIONAL QUESTIONS; TO BE COGNIZANT OF THE LENGTH OF TIME 
SURVEY WILL TAKE; TO PROVIDE AN INFORMATIONAL HANDOUT WITH THE GIFT 
CARD; TO ENSURE SURVEY LANGUAGE IS SENSITIVE TO THOSE WITH DISABILITIES; 
AND TO DEVELOP AN AFTER ACTION STRATEGY. 

 
ADJOURNED: 11:59 a.m. 


