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May 16, 2025
County Administration South

Conference Center
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I. Call to Order/Introductions/Opening Remarks 
II. Review and Approval of Minutes February 21, 2025
III. Approval of 2025 Meeting Schedule (Continued)
IV. Proposition 36 Ad Hoc Update
V. OC Same-Day Solutions Fair Update
VI. OC CARES Updates

a. Quarterly Reports
b. Data & Metrics
c. State & Federal Budget Updates 

VII. OCCJCC Comments
VIII. Public Comments

Agenda
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Proposition 36 Ad Hoc Update
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Prop 36 Overview
“Homelessness, Drug Addiction and theft Reduction Act” 

Effective December 12/18/2024 in California, Prop 36 creates two new alternative 
felony/misdemeanor “wobbler” offenses – a crime that can be charged as either a felony or 
misdemeanor.

Qualifications: Possession of a hard drug (including fentanyl, heroin, cocaine, 
methamphetamine, phencyclidine and their analogs) with two prior drug-related convictions 
(Health and Safety Code section 11395), or petty theft or shoplifting with two prior theft-
related convictions (Penal Code section 666.1).  There are no age limits or time restrictions on 
prior convictions to qualify the individual to receive the enhancements. 

If narcotic related offenses, offender can opt in drug treatment to avoid jail or prison time, if 
they complete treatment, there is no conviction for the offense. For theft related offenses -
 Stolen values can be aggregated to meet the felony threshold 
 Increase penalties for crimes involving multiple perpetrators and for property crimes with 

losses exceeding $50,000
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Prop 36 Overview
“Homelessness, Drug Addiction and theft Reduction Act” 

Systematic Impacts:
 More resources needed from the court, OCDA, PD and HCA to create an assessment courtroom
 Felony arrest will necessitate DNA collection
 County jail time versus state prison sentences
 Mandated individual reviews by a judge to assess the defendant’s risk to public safety to any pre-trial release from jail

Impacts for Offenders:
 Potential harsher penalties
 Drug treatment instead of jail time
 Stricter sentences for fentanyl trafficking, especially large-scale operations, and drug deals involving firearms
 Overall value for thefts can lead to a felony versus multiple misdemeanors

Intended Changes:
 Decreasing opioid crisis and dangers of drug trafficking
 Holds drug traffickers accountable for overdose deaths and DUI deaths associated with drug use
 Deters high value property crimes and organized criminal activity related to theft
 Decrease in use of drugs after successful treatment
 Increases public safety with individualized reviews for release
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Prop 36 Process
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Prop 36 Process



OCCJCC

8

Prop 36 Process Metrics (monthly)
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Monitoring Prop 36 Impacts – Participant Outcomes
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Monitoring Prop 36 Impacts
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OC Same-Day 
Solutions Fair

Presented By: Doug Becht 



OC Same-Day Solutions Fair

OC Same-Day Solutions Fair Overview
The  Office of Care Coordination engaged County departments, 
local jurisdictions and non-profits to coordinate the first ever OC 
Same Day Solutions Fair. 
This collaborative effort provided immediate on-site support to 
individuals experiencing homelessness by offering a range of 
services such as legal and document assistance, healthcare, 
housing resources, workforce development, and expanded access 
to Homeless Court. 
Representatives from the OC Social Services Agency, OC Health 
Care Agency, OC Child Support Services, OC Public Defender, OC 
District Attorney,  OC Community Resources,  OC Probation, 
Department of Motor Vehicles, Revival Hair, The Salvation Army, 
OC United Way/2-1-1 and more were in attendance.
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OC Same-Day Solution Fair Highlights
o 169 individuals checked-in to the event
o 488 services were provided during the event
o Top services provided Include:

• 89 services provided by OC Social Services 
Agency

• 69 services provided by Homeless Court, 
inclusive of OC Public Defenders and OC 
District Attorney

• 28 services provided by the California 
Department of Motor Vehicles 

• 51 haircuts were provided by Revival Hair
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OC Same-Day Solution Fair – Homeless Collaborative Court
The following list provides additional details regarding the types of services provided through the 
Homeless Collaborative Court.

• General legal assistance
• Review of warrants
• Assistance with Court services
• Review of misdemeanor cases
• Assistance with parking tickets
• Review of infraction cases
• Assistance with resources
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Participant Feedback
• Friendly, attentive, and communicative staff who 

listed to attendees’ needs.

• Well-organized, easy to navigate, convenient to have 
essential services in one location.

• Overall Participant Satisfaction was 4.6 out of 5.

Service Provider Feedback
• Multiple service providers and resources available, a 

good opportunity for outreach and collaboration.

• A smooth process with helpful staff, easy to connect 
to power and WiFi.

• Overall Provider Satisfaction was 4.5 out of 5. 
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OC Same-Day Solutions Fair Feedback
Participating agencies and clients were encouraged to complete a survey regarding their experience 
at the OC Same Day Solutions Fair.



OC Same-Day Solutions Fair

• Although there was a service map at check in, it would be helpful to have copies of the maps to 
hand out to clients. 

• Some services were in high-demand, it would be beneficial to have additional seating areas to 
accommodate those waiting. 

• To ensure key vendors are present, it is recommended to create a Same-Day Solutions Fair 
calendar which includes future event dates and locations. 

• There were some vendors who were unable to attend. Moving forward, it is recommended to 
include the following services:
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OC Same-Day Solutions Fair Opportunities for Improvement
The Office of Care Coordination also reviewed feedback to determine what areas can be improved 
upon in the future. 

• Showers
• Housing Authorities
• Cell Phone Services
• Immigration Services

• OC Clerk Recorder
• Working Wardrobes
• Pet Care
• Dental Care

• OC Probation Department
• Services for children
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Upcoming OC Same-Day Solutions Fair
The Office of Care Coordination is currently working to organize the next OC Same-Day Solutions Fair. 

Date: 
 Thursday, July 17, 2025

Location: 
 South County Outreach Center

 7 Whatney Ave, Irvine
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OC CARES Updates
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Quarterly Update – Adults (As of 3/31/25)
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Quarterly Update – Juv & TAY 3/31/25
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OC CARES Updates

Quarterly Report (Oct-Dec 2024, Jan-Mar 2025)
 Sobering Stations
 Public Information Campaign

Data & Metrics Update
 Recidivism Study
 Performance Indicator Reports

State and Federal Budget Impacts
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Need 
to 

Know  
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All materials will be posted to the OCCJCC website

Meeting Agendas and Cancellations are also posted to the OCCJCC 
website

154 working days – 230 total days; 32 weeks;   1 Quarterly Report
0 SFP; 0 Budget; to implement the 2025 Vision

Reach out if you have questions or need anything
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