
Orange County Continuum of Care (CoC)
Transitional Aged Youth (TAY) 

Collaborative Committee Meeting
May 1, 2025



Welcome and Introductions
Dr. Tiffany Mitchell, Chair 



Public Comments



Meeting Agenda

1. Provider Announcements – Dr. Tiffany Mitchell, Chair
a. Providers and members of the public are invited to share announcements and feedback 

related to youth homelessness

2. CoC Strategic Plan – Dr. Tiffany Mitchell, Chair and Felicia Boehringer, CoC Administrator, 
Office of Care Coordination

3. TAY Collaborative Ad Hoc – Dr. Tiffany Mitchell, Chair
4. CoC Update – Felicia Boehringer, CoC Administrator, Office of Care Coordination
5. Discussion: Bringing Young People to the Table – Dr. Tiffany Mitchell, Chair

Next Meeting: Thursday, July 3, 2025, from 11:00 a.m. – 12:00 p.m., at the Orangewood 
Foundation Conference Room, located at 1575 17th St, Santa Ana, CA 92705



Business Calendar



Business Calendar – Item #1

Provider Announcements 
Dr. Tiffany Mitchell, Chair 



Business Calendar – Item #2

CoC Strategic Plan
Dr. Tiffany Mitchell, Chair and Felicia 

Boehringer, CoC Administrator, Office of Care 
Coordination



Strategic Plan Structure: 
Feedback & Implementation Timeline

November 2024

• Shared current Vision 
Ad Hoc vision for the 
Strategic Plan

• CoC Board & 
Committee Feedback

December 2024

• CoC Board voted to 
adopt Strategic Aims & 
Objectives as 
overarching framework. 

• This includes adopting 
the Strategies & 
Actions as drafts that 
may evolve in the first 
part of 2025.

January – June 
2025

• Finalize SMARTIE Goals
• Finalize Strategies & 

Actions
• Assign Strategy / Action 

Leads & Roles
• Determine 

implementation 
Timelines, and Metrics
for success, and 
Progress Reporting
process

July 2025-End of 
Strategic Plan

• Implement Strategic 
Plan
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TAY Collaborative Ad Hoc
Dr. Tiffany Mitchell, Chair



Business Calendar – Item #4

CoC Update
Felicia Boehringer, CoC Administrator, 

Office of Care Coordination



Business Calendar – Item #5

• The  Office of Care Coordination engaged County 
departments, local jurisdictions and non-profits to 
coordinate the first ever OC Same Day Solutions Fair on 
March 27, 2025. 

• This collaborative effort provided immediate on-site support 
to individuals experiencing homelessness by offering a range 
of services such as legal and document assistance, 
healthcare, housing resources, workforce development, and 
expanded access to Homeless Court. 

• Representatives from the OC Social Services Agency, OC 
Health Care Agency, OC Child Support Services, OC Public 
Defender, OC District Attorney,  OC Community Resources,  
OC Probation, Department of Motor Vehicles, Revival Hair, 
Salvation Army, and more were in attendance.

OC Same Day Solutions Fair
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• Homebase is offering a free national webinar to support the financial planning needs of CoCs and CoC-funded 
organizations.

• This webinar will bring together expert panelists from nonprofit and philanthropic sectors to share practical 
insights, case studies, and resourceful approaches to financial sustainability.

• Key Topics:
 Creative fundraising approaches
 Diversifying revenue streams
 Leveraging in-kind donations

• This webinar is ideal for CoC leads, homeless service provider leadership, fiscal managers, development staff and 
others responsible for managing homeless system of care funding.
 Date: May 8, 2025
 Time: 12:00 p.m. (PT)
 Click here to register

Free Webinar: Creative Strategies to Enhance Your Budget
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https://urldefense.com/v3/__https:/homebaseccc.us8.list-manage.com/track/click?u=1c900828917f626dfb0e9f961&id=714515d47a&e=268fe93879__;!!KL1yqyOaGX2drUI!i_e4dr_mWtQJfrIX9JNmLeMfUt8ldG7oHTiskIlYzPk7iHejNA4R5xfdRy6VPafo2MW9HJXpB6yIVKapxCIATmk$


Business Calendar – Item #4

• This webinar will feature youth providers from across the country that are implementing ways to get 
young people housed and their recommendations for fellow providers.

• Join youth providers from across the country as they share strategies for connecting young people to 
affordable housing and offer recommendations for fellow providers. Participants will learn why 
increasing housing options and supportive services for youth is essential to ending homelessness and 
promoting long-term well-being.
 Date: May 8, 2025
 Time: 10:00 a.m. (PT)
 Click here to register 

For any questions, please contact nn4youth@nn4youth.org 

Free Webinar: Transforming Housing Access - How Providers Are Ending Youth Homelessness
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https://nn4youth-org.zoom.us/webinar/register/WN_9Af_27e8QqiOsIGW_T7UIg?emci=568e125e-6020-f011-8b3d-0022482a9fb7&emdi=1cec0989-6e20-f011-8b3d-0022482a9fb7&ceid=6446008#/registration
mailto:nn4youth@nn4youth.org
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• Lived Experience Advisory Committee: Wednesday, May 7, 2025, from 10:00 a.m. – 11:30 a.m.

 Location: County Administration North (CAN) Multipurpose Room, 400 W. Civic Center Dr., Room 101, Santa Ana, CA 92701
• Coordinated Entry System Steering Committee: Wednesday, May 7, 2025, from 2:00 p.m. – 3:00 p.m.

 Location: Orange County Housing Authority (OCHA), Conference Room, 1501 E Saint Andrew Pl, Santa Ana, CA 92705
• Policies, Procedures, and Standards Committee: Tuesday, May 13, 2025, from 3:30 p.m. – 5:00 p.m.
 Location: County Administration South (CAS), County Conference Center, 425 West Santa Ana Blvd., Room 104/106, Santa Ana, 

CA 92701
• Service Provider Forum: Thursday, May 15, 2025, from 9:00 a.m. – 11:00 a.m.
 Location: Orange County Housing Authority (OCHA), Conference Room, 1501 E Saint Andrew Pl, Santa Ana, CA  92705

• Domestic Violence Committee: Tuesday, May 20, 2025, from 9:00 a.m. – 10:30 a.m.

 Location: The Village at 17th Street, Large Community Room, 1505 17th St., Santa Ana, CA 92705 
• CoC Board Meeting: Wednesday, May 28, 2025, from 2:00 p.m. – 5:00 p.m.
 Location: County Administration South (CAS) County Conference Center, 425 West Santa Ana Blvd., Room 104/106, Santa Ana, 

CA 92701 
• Veterans Committee: Thursday, May 29, 2025, from 2:00 p.m. – 3:00 p.m.

 Location: Orange County United Way (OCUW) 18012 Mitchell S., Conference Room, Irvine, CA 92614

Upcoming Meetings

Business Calendar – Item #4
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Discussion: Bringing Young 
People to the Table 

Dr. Tiffany Mitchell, Chair



Next Meeting:
Thursday, July 3, 2025, from 11:00 a.m. – 12:00 p.m., 

at the Orangewood Foundation Conference Room, 
located at 1575 17th St, Santa Ana, CA 92705



CoC Board and CoC Committee Materials can be found 
on the CoC webpage located at: 

https://ceo.ocgov.com/continuum-care 

For other inquiries, please contact the Office of Care 
Coordination at CareCoordination@ocgov.com 

https://ceo.ocgov.com/continuum-care
mailto:CareCoordination@ocgov.com
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