
REGULAR MEETING
WEDNESDAY,  APRIL 16, 2025



DISCUSSION – ITEM #1
CERTIFICATES OF RECOGNITION

Certificates of Recognition

 Sean deMetropolis

 Municipal Fire Chief Representative – Fire Chief, City of Brea

 Jack Toan

 Business Representative – Principal, JTC Group

 Paul Wyatt

 At-Large Representative
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DISCUSSION – ITEM #2
COMMISSION TO ADDRESS HOMELESSNESS UPDATE
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Bylaw Revision Updates

 At the meeting on December 11, 2024, the Commission approved the revisions to the Commission to End 
Homelessness Bylaws to make changes to the name, mission, purpose and function, membership, and duties of 
members, as recommended by the Bylaws Ad Hoc to be submitted to the Board of Supervisors for final approval.

 The Bylaws revisions were agendized and approved by the Board of Supervisors at their meeting on February 25, 
2025. During the meeting, an additional revision to the Bylaws to incorporate an annual report to showcase the 
good work of the Commission was made. This revision maintains consistency with the Bylaws of other boards, 
committees, and commissions. 

 The annual report was added under Article 1, Section C, Item 9.



DISCUSSION – ITEM #2
COMMISSION TO ADDRESS HOMELESSNESS UPDATE

Membership Ad Hoc

At the meeting on December 11, 2024, the 
Commission approved the launch of recruitment 
process and establishment of a new Membership Ad 
Hoc to evaluate and make recommendations for 
appointment for the expired seats to be submitted 
to the Board of Supervisors for final approval. 

The Membership Ad Hoc is working to schedule 
their first meeting to review the recruitment 
process as well as expired and vacant seats.

Ad Hoc Membership
 Vicente Sarmiento, Chair and Supervisor, Second 

District

 Todd Spitzer, Orange County District Attorney 

 Kelly Bruno-Nelson, Medi-Cal Managed Care 
Health Plan Representative

 Jason Ivins, Orange County Sheriff-Coroner 
Representative

 Robert Morse, Continuum of Care Board 
Representative



DISCUSSION – ITEM #2
COMMISSION TO ADDRESS HOMELESSNESS UPDATE
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Expired and Vacant Seats
 Business Representative – expired 12/05/2024

 Hospital Representative – expired 12/05/2024

 Behavioral Health Representative – expired 12/05/2024

 Central Service Planning Area Representative – expired 08/08/2024

 South Service Planning Area Representative – expired 08/08/2024

 Philanthropic Leader – expired 08/08/2024

 Faith-Based Community Representative – expired 08/08/2024

 Two Continuum of Care Board Representatives – both seats expired 02/15/2025

 Lived Experience Representative – established 02/25/2025



DISCUSSION – ITEM #2
COMMISSION TO ADDRESS HOMELESSNESS UPDATE
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2024 Commission Ad Hocs – Completed 
 Inclement Weather Ad Hoc

 Created to evaluate various models of design and operation of Inclement Weather Shelters and establish best practices. The 
Ad Hoc presented their recommendations to the full Commission in June 2024.

 Membership Ad Hoc

 The existing Membership Ad Hoc was utilized to evaluate and make a recommendation for appointment of the Hospital 
Representative. The Ad Hoc presented their recommendation to the full Commission in June 2024.

 Small-Scale Housing Unit Ad Hoc

 Created to evaluate alternative housing solutions including studying, defining, and identifying potential applications for Tiny 
Homes. The Ad Hoc presented their finalized report to the full Commission in December 2024.

 Bylaws Ad Hoc

 Created to review and evaluate the Commission to End Homelessness Bylaws. The Ad Hoc presented their final 
recommendations to the full Commission in December 2024.



DISCUSSION – ITEM #2
COMMISSION TO ADDRESS HOMELESSNESS UPDATE
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2024 Commission Ad Hoc – Active 

 Membership Ad Hoc

 At the meeting in December 2024, the Commission approved the launch of recruitment process and establishment of a 
new Membership Ad Hoc to evaluate and make recommendations for appointment for the expired and vacant Commission 
seats.



DISCUSSION – ITEM #3
OFFICE OF CARE COORDINATION UPDATE

2025 Orange County Supportive Housing Notice of Funds Availability 

Orange County Housing and Community Development (OCHCD) released the 2025 Supportive Housing Notice 
of Funds Availability (NOFA) which makes available up to $12.05 million of Federal HOME Investment 
Partnerships (HOME), HOME American Rescue Plan Program (HOME-ARP), Mental Health Services Act (MHSA), 
15G Reserves and Housing Successor Agency (HSA) funds to promote the acquisition, new construction, and 
acquisition/rehabilitation of Supportive Housing and will also provide up to 150 Housing Choice, Mainstream, 
and/or Veterans Affairs Supportive Housing Project Based Vouchers (PBVs) for extremely low-income households 
who are experiencing homelessness. 

Small-Scale Housing Units (SSHUs) are considered an eligible activity under the NOFA so long as the criteria and 
the guiding principles in the Commission to Address Homelessness SSHU Report are met. 

 The full NOFA can be found on the OCHCD Website:

 https://www.ochcd.org/housing-development/developer/notice-funding-availability
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ochcd.org%2Fhousing-development%2Fdeveloper%2Fnotice-funding-availability&data=05%7C02%7CJulie.Bechtol%40ocgov.com%7C82364847d5864c552cba08dd6caf6882%7Ce4449a56cd3d40baae3225a63deaab3b%7C0%7C0%7C638786222805826658%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=LoAAl%2FbGLIj9L26hPSbHakW%2B3cHAIQsVhgT9d%2FYwQXQ%3D&reserved=0


DISCUSSION – ITEM #3
OFFICE OF CARE COORDINATION UPDATE

2025 Homeless Survey

The aim of the 2025 Homeless Survey is to explore the complex issues facing people who are experiencing 
homelessness for the first time, including what services and programs they may have accessed or attempted to 
access in efforts to remain housed, and the challenges they have faced as a result of unsheltered homelessness. 
The findings of the survey will be used to support with future planning and program development, as well as 
decision-making efforts specific to homeless prevention.

 The Office of Care Coordination worked closely with City Net to consolidate the feedback received from the 
Commission to Address Homelessness, the Continuum of Care Board, and the Lived Experience Advisory 
Committee into the survey. 

 City Net completed the data collection phase of the survey throughout the month of March and has begun 
initial analysis.

 The Office of Care Coordination will be facilitating another Joint Special Meeting of the Commission to 
Address Homelessness and the Continuum of Care Board to discuss the findings. 9



DISCUSSION – ITEM #3
OFFICE OF CARE COORDINATION UPDATE

OC Same Day Solutions Fair
The  Office of Care Coordination engaged County 
departments, local jurisdictions and non-profits to 
coordinate the first ever OC Same Day Solutions Fair. 

This collaborative effort provided immediate on-site 
support to individuals experiencing homelessness by 
offering a range of services such as legal and document 
assistance, healthcare, housing resources, workforce 
development, and expanded access to Homeless Court. 

Representatives from the OC Social Services Agency, 
OC Health Care Agency, OC Child Support Services, 
OC Public Defender, OC District Attorney,  OC 
Community Resources,  OC Probation, Department of 
Motor Vehicles, Revival Hair, Salvation Army, 
OC United Way/2-1-1 and more were in attendance.
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DISCUSSION – ITEM #3
OFFICE OF CARE COORDINATION UPDATE

OC Same Day Solutions Fair
 169 individuals checked-in to the event

 488 services were provided during the event

 Top services provided Include:

 89 services provided by OC Social Services 
Agency

 69 services provided by Homeless Court, 
inclusive of OC Public Defenders and OC 
District Attorney

 28 services provided by the California 
Department of Motor Vehicles 

 51 haircuts were provided by Revival Hair
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DISCUSSION – ITEM #3
OFFICE OF CARE COORDINATION UPDATE

OC Same Day Solutions Fair

 Participating agencies and clients were encouraged 
to complete a survey regarding their experience at the 
OC Same Day Solutions Fair.

 The Office of Care Coordination is reviewing the 
feedback to determine what went well and what areas 
can be improved upon in the future. 

 The Office of Care Coordination is working to hold 
another OC Same Day Solutions Fair in the coming 
months.
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DISCUSSION – ITEM #4
COMMISSIONER SPOTLIGHT

Commissioner Spotlight

 Adam Hawley, Chief of Police, Brea
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CHIEF ADAM 
HAWLEY

ONE TEAM. ONE MISSION.

BREA POLICE DEPARTMENT 









PRESENTATION – ITEM #5
FEDERAL LEGISLATIVE UPDATE

Legislative Update

An update of the current Federal legislation presented by:

 Peter DeMarco – Director of Legislative Affairs, County Executive Office

 Cori Takkinen – Vice President, Townsend Public Affairs, Inc. 
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Federal Legislative Update
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Commission to Address 
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Presentation Overview

Administrative Actions

Legislative Actions

Orange County Legislative Platform

Slide 20Commission to Address Homelessness | Federal Legislative Update | Apr. 16, 2025



Campaign promises 
included a ban of 

encampments and 
deregulatory actions, 

campaign did not 
include many specifics.

First-term budget 
proposals eliminated 
CDBG and HOME

programs. Proposals 
were not enacted.

Voices in the 
administration are 

calling for changes to 
the Housing First 

model and to focus on 
treatment.

BACKGROUND

Slide 21Commission to Address Homelessness | Federal Legislative Update | Apr. 16, 2025

Administrative Action 



2/11/2025
Revokes the
Affirmatively Furthering Fair Housing rule (AFFH)

2/6/2025
Stops enforcement of Equal Access Rule

Slide 22Commission to Address Homelessness | Federal Legislative Update | Apr. 16, 2025

Administrative Action

HUD Rulemaking



United States Attorney’s Office

Slide 23

4/11/2025
United States Attorney Bill Essayli, Central District 
of CA calls for the formation of the Homelessness 
Fraud and Corruption Task Force

Commission to Address Homelessness | Federal Legislative Update | Apr. 16, 2025

Administrative Action 



U.S. Interagency Council on
Homelessness (USICH)
eliminated

Emergency Housing 
Vouchers

Slide 24Commission to Address Homelessness | Federal Legislative Update | Apr. 16, 2025

Executive Orders

Administrative Action 



Federal housing programs funded at 
FY24 levels for remainder of FY25

FY 
2025

Legislation to fund federal programs 
beyond September 30

FY 
2026

Slide 25

Annual Appropriations

Legislative Action 

Commission to Address Homelessness | Federal Legislative Update | Apr. 16, 2025



FY 
2025

FY 
2026
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Orange County Legislative Platform

Commission to Address Homelessness | Federal Legislative Update | Apr. 16, 2025



FY 
2025
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COUNTY OF ORANGE
2025 STATE LEGISLATIVE PRIORITIES 

 County Budget: State Funding Stability

Protect the safety net program funds for the County’s most vulnerable residents to 
minimize impacts of any federal and state delays. Minimize disruptions to County 
administration of critical programs supporting families, children, seniors, and 
immigrant communities. Provide assurance about the stability of alternative funding 
sources, such as grants, one-time allocations, and bond distributions, to reduce 
volatility in County service delivery. Request parity of property tax revenue received 
in Orange County in comparison to San Diego and Los Angeles counties.

 Project Homekey/ Homeless Housing Assistance & Prevention 
(HHAP) Funding 

Maintain consistent Project Homekey, Homeless Housing, Assistance and Prevention 
(HHAP) and other program funding streams to support the provision of services to 
the unhoused. Expedite and expand the provision of funding for affordable housing 
construction to support priority populations, such as veterans, those with behavioral 
health needs, and those experiencing homelessness.
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COUNTY OF ORANGE
2025 FEDERAL LEGISLATIVE PRIORITIES 

 County Budget: Federal Funding Stability

Given the fiscal outlook for the County in the coming years, seek stability in state and 
federal funding allocations. Seek consistent funding increases to cover unfunded 
mandates and reduce volatility in the timing of payments. Reduce overly prescriptive 
fiscal constraints on County financial decision-making to ensure local input guides 
local solutions. 

 Safety Net Access 

Seek legislative actions to maintain uninterrupted access to existing safety net 
programs, including those that support seniors, persons living with disabilities, 
immigrant communities, and foster youth. Ensure adequate funding is provided for full 
utilization of the County’s Housing Choice Voucher allocation and maintain 
Emergency Housing Voucher Program funding. Provide sufficient funding for County 
administration of safety net programs.
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ACTION – ITEM #6
MEETING MINUTES

Commission to End Homelessness Meeting Minutes

 Approve Commission to End Homelessness minutes from the February 19, 2025, regular meeting.
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UPCOMING MEETINGS

Commission to Address Homelessness Meetings

 The next regular meeting is June 18, 2025.
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