
Orange County Continuum of Care
Veterans Committee Special Meeting

June 16, 2025

1



Welcome and Introductions 
Beck Heyhoe-Khalil, Chair
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Meeting Agenda

CONSENT CALENDAR
1. Approve the Veterans Committee Meeting Minutes from March 20, 2025.

BUSINESS CALENDAR
1. Coordinated Entry System (CES) Veteran Registry Data Update – Daniel Garcia, CES Administrator, Office of 

Care Coordination 
2. Veterans Committee Transition –Becks Heyhoe-Khalil, Chair and Felicia Boehringer, CoC Administrator, Office 

of Care Coordination
a. Update on the collaboration with Orange County Veterans and Military Family Collaborative (OCVMFC) 

and Veterans Affairs (VA) One Team to address Veteran homelessness in Orange County. 
b. Discuss transitioning the Veterans Committee to a Veterans Ad Hoc that can meet on an as-needed 

basis. 
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Public Comments
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Consent Calendar
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Consent Calendar

1. Approve the Veterans Committee Meeting Minutes from March 20, 2025.
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Business Calendar

7



Coordinated Entry System (CES) 
Veteran Registry Data Update

Daniel Garcia, CoC Administrator, 
Office of Care Coordination 

Business Calendar – Item #1
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Veteran Registry Dashboard
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As of April 30, 2025, there are 235 veterans experiencing homelessness on the Veteran Registry. 
In the previous 12 months, 138 veterans have been housed in permanent, stable housing.

Over 30 agencies, including the VA Community Resource and Referral Center, outreach 
providers, and shelter providers, continue to meet weekly to coordinate housing and services for 
veterans experiencing homelessness in Orange County. 

In the past 12 months, there has been a 12% decrease in the number of veterans experiencing 
homelessness in Orange County.
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Veterans Committee Transition 
Becks Heyhoe-Khalil, Chair and 

Felicia Boehringer, CoC Administrator, 
Office of Care Coordination

Business Calendar – Item #2
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Business Calendar – Item #2

• Continued collaboration with Orange County Veteran and Military Family Collaborative (OCVMFC) 
and Veterans Affairs (VA) One Team to address Veteran homelessness in Orange County

• Review of the continued need for a separate Veterans Committee of the CoC
 Thoughtful consideration and discussion with the Office of Care Coordination team and CoC 

Board Officers, to ensure continued dedicated efforts to addressing Veteran Homelessness
• What is being proposed:

 Sunsetting the Veterans Committee
 Continued CoC involvement in other efforts (OCVMFC and VA One Team)
 Transitioning to a Veterans Ad Hoc that can meet on an as-needed basis
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Veterans Committee Transition



Business Calendar – Item #2

• What are the committees thoughts on the 
proposed transition?
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Veterans Committee Transition: Discussion



Next Meeting:
To be determined
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